
Outcome Framework

Category Outcomes

Substance misuse behaviour Adults/young people using
• reduction in the harmful use of

drugs
• not using harmful substances
• reduction in risk-taking behavior
• reduction in the consumption of

alcohol
• reduction in binge drinking
• not consuming alcohol
• not smoking or using tobacco

related products

Children Affected
• children live in a safe,
protected and stimulated
environment

Physical and psychological
health

• improvement in physical health 
• no deterioration in physical health 
• improvement in psychological health 
• no deterioration in psychological health
• Reduction in  mortality

Social functioning and life
context

• reduction in criminal activity 
• improved knowledge, understanding and core-life skills
• improved employability skills
• improvement in employment status
• improved parenting skills 
• improved personal relationships
• reduced exposure to violence and domestic abuse
• improved or sustained accommodation status
• improved financial situation
• increased personal safety

Personal development • increased motivation and feeling of responsibility
• increased confidence and self-efficacy
• higher personal and career aspirations

Prevention and education • increase attitudinal change towards tobacco, alcohol and harmful
substances

• increased community involvement in prevention activities
• increased knowledge of the harmful affects of tobacco, alcohol and

drug use 
Service outputs • greater integration between prevention activities across schools,

family & community
• more effective joint cross-agency working
• more effectively targeting the individuals and communities most in

need
• increased access to treatment and support interventions
• reduce the availability and supply of harmful substances 
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