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SECTION A: 

Alcohol and Drug Action Team details and support funding

(See paragraphs 5 and 6 of the Scottish Executive guidance notes)

A.
ADAT details and support funding

A.1
ADAT details

A.1.1
ADAT Members (please complete the table below)

	Name
	Designation
	Organisation
	Member of Workgroup/Subgroup 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


A.1.2
Please list ADAT subgroups and working groups for 2006-7 in the space below:

	


A.1.3
Please list the ADAT’s partners for 2006-7 in the space below:

	


A.2
ADAT support funding

A.2.1
Total Support Allocation:

	2006-7 allocation (£):
	

	Carry forward (£):
	

	Total (£):
        
	


A.2.2 Breakdown of Support Allocation Spend

	Category of Spend
	Scottish Executive Funding Expenditure (£)
	Funding from other sources (£)
	Total (£)

	Salaries


	
	
	

	Staff costs


	
	
	

	Forum/meetings


	
	
	

	Seminars/conferences/events


	
	
	

	Training


	
	
	

	Miscellaneous spending


	
	
	

	Total


	
	
	


A.2.3 Other Ring-fenced funding

	Funding stream
	Allocation
	Amount spent (£)

	Communications Funding 

(alcohol and drugs)
	
	


SECTION B:                                                    
Allocation of resources and provision of services 

(See paragraph 9 of the Scottish Executive guidance notes)

B.
Allocation of resources and provision of services 
B.1
Please list the ADAT’s key priorities for 2006-07:

B.2
Please list the local strategies considered when allocating resources for 2006-07:

B.3
Please list any needs analysis carried out which influenced the allocation of resources in 2006-07 and a summary of the key findings:

	Needs Analysis
	Key findings

(please provide no more than 25 words of description for each key finding)

	
	

	
	

	
	


B.4
Please list any other factors which influenced the allocation of resources in 2006-7 (optional):

B.5
Please list any needs analysis research planned for 2007-8:

SECTION C:

Support and Treatment Tables

(See paragraphs 10-12 of the Scottish Executive guidance notes)

Support and Treatment Tables



           Table 1 – Actual Numbers Apr – Dec 2006
NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:

	DEDICATED DRUG  AND/OR ALCOHOL SERVICE


	REMIT


	ANNUAL SPEND


	ACTUAL

NUMBERS

       APR 06  –  Dec 06         

    
	                  SPECIFIC GROUPS 

                (Enter code 1-5* below)


	                                           TYPE OF SERVICE PROVIDED

	
	Drugs Only (D)

Alcohol Only (A)

Drugs and Alcohol (DA)
	Insert annual spend and source 

NHS SPEND (N)

Local Authority (L) Other (O)
	New Clients
	No. of Actively Managed Clients
	Total Attendances
	No. of Planned Discharges
	Under 16s
	Women
	Pregnant Women
	Dual Diagnosis
	Ethnic Minority Groups
	Equality Groups
	Psychostimulant Users
	Homeless People
	Over 65’s
	Detoxification
	Day-Care
	Substitute Prescribing
	Outreach Clinics
	Needle Exchange
	Criminal Justice SW Intervention
	Prison Throughcare & Aftercare
	Aftercare
	Education/Training/Employment
	Advice & Information
	Counselling (Group and 1-1)
	Home Visits
	Family Support 
	Volatile Substance Abuse
	Mutual Support Groups
	Brief / Minimal Interventions
	Community Rehabilitation
	Crisis Management

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Specific Group Codes:

1= Drug and/or alcohol service dedicated solely to the specific group.

2= Drug and/or alcohol service with specialist workers, dedicated clinics, or facilities for the specific group.

3= Drug and/or alcohol service which has undertaken specific action to attract specific group.

4= Drug and/or alcohol service which treats clients from the specific groups but has no specialist facilities.

5= Drug and/or alcohol service which does not treat clients from the specific group.
	Dedicated Drug and/ or Alcohol Service – A service with dedicated workers or facilities for supporting alcohol and/ or drug misusers, where the focus of the intervention is on alcohol and/ or drugs during 2006-7.

Number of New Clients – Number of clients attending the service for (a) the first time ever or (b) it has been at least six months since their last attendance at the services during 2006-7.

Number of Actively Managed Clients – Number of clients for whom treatment and/or dedicated support is being managed in accordance with a care plan at the service during 2006-7.

Number of Planned Discharges – Number of clients from each service who completed a treatment or support intervention, or moved from one treatment and /or support provider to another in a planned way during 2006-7.


Support and Treatment Tables


                                                              Table 2 – Projected/Actual Numbers for Jan – Mar 07: 

NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:


	DEDICATED DRUG  AND/OR ALCOHOL SERVICE


	REMIT


	PROJECTED/ACTUAL   NUMBERS Jan –Mar 07


	                  SPECIFIC GROUPS 

                (Enter code 1-5* below)


	                                           TYPE OF SERVICE PROVIDED

	
	Drugs Only (D)

Alcohol Only (A)

Drugs and Alcohol (DA)
	New Cases
	No. of Actively Managed Clients
	Total Attendances
	No. of Planned Discharges
	Under 16s
	Women
	Pregnant Women
	Dual Diagnosis
	Ethnic Minority Groups
	Equality Groups
	Psychostimulant Users
	Homeless People
	Over 65’s
	Detoxification
	Day-Care
	Substitute Prescribing
	Outreach Clinics
	Needle Exchange
	Criminal Justice SW Intervention
	Prison Throughcare & Aftercare
	Aftercare
	Education/Training/Employment
	Advice & Information
	Counselling (Group and 1-1)
	Home Visits
	Family Support 
	Volatile Substance Abuse
	Mutual Support Groups
	Brief / Minimal Interventions
	Community Rehabilitation
	Crisis Management

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Specific Group Codes:

1= Drug and/or alcohol service dedicated solely to the specific group.

2= Drug and/or alcohol service with specialist workers, dedicated clinics, or facilities for the specific group.

3= Drug and/or alcohol service which has undertaken specific action to attract specific group.

4= Drug and/or alcohol service which treats clients from the specific groups but has no specialist facilities.

5= Drug and/or alcohol service which does not treat clients from the specific group.
	Dedicated Drug and/ or Alcohol Service – A service with dedicated workers or facilities for supporting alcohol and/ or drug misusers, where the focus of the intervention is on alcohol and/ or drugs during 2006-7.

Number of New Clients – Number of clients attending the service for (a) the first time ever or (b) it has been at least six months since their last attendance at the services during 2006-7.

Number of Actively Managed Clients – Number of clients for whom treatment and /or dedicated support is being managed in accordance with a care plan at the service during 2006-7.

Number of Planned Discharges – Number of clients from each service who completed a treatment or support intervention , or moved from one treatment and /or support provider to another in a planned way during 2006-7


Support and Treatment Tables
                                                                      
Table 3 – Projected Numbers: Apr 07 – Mar 08

NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:


	DEDICATED DRUG  AND/OR ALCOHOL SERVICE


	REMIT


	ANNUAL SPEND


	    PROJECTED   NUMBERS


                    2007-08
	                  SPECIFIC GROUPS 

                (Enter code 1-5* below)


	                                           TYPE OF SERVICE PROVIDED

	
	Drugs Only (D)

Alcohol Only (A)

Drugs and Alcohol (DA)
	Insert annual spend and source 

NHS SPEND (N)

Local Authority (L)

Other (O)
	No. of Planned Discharges
	New Cases
	No. of Actively Managed Clients
	Total Attendances
	Under 16s
	Women
	Pregnant Women
	Dual Diagnosis
	Ethnic Minority Groups
	Equality Groups
	Psychostimulant Users
	Homeless People
	Over 65’s
	Detoxification
	Day-Care
	Substitute Prescribing
	Outreach Clinics
	Needle Exchange
	Criminal Justice SW Intervention
	Prison Throughcare & Aftercare
	Aftercare
	Education/Training/Employment
	Advice & Information
	Counselling (Group and 1-1)
	Home Visits
	Family Support 
	Volatile Substance Abuse
	Mutual Support Groups
	Brief / Minimal Interventions
	Community Rehabilitation
	Crisis Management

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Specific Group Codes:

1= Drug and/or alcohol service dedicated solely to the specific group.

2= Drug and/or alcohol service with specialist workers, dedicated clinics, or facilities for the specific group.

3= Drug and/or alcohol service which has undertaken specific action to attract specific group.

4= Drug and/or alcohol service which treats clients from the specific groups but has no specialist facilities.

5= Drug and/or alcohol service which does not treat clients from the specific group.
	Dedicated Drug and/ or Alcohol Service – A service with dedicated workers or facilities for supporting alcohol and/ or drug misusers, where the focus of the intervention is on alcohol and/ or drugs during 2006-07.

Number of New Clients – Number of clients attending the service for (a) the first time ever or (b) it has been at least six months since their last attendance at the services during 2006-7.

Number of Actively Managed Clients – Number of clients for whom treatment and /or dedicated support is being managed in accordance with a care plan at the service during 2006-7.

Number of Planned Discharges – Number of clients from each service who completed a treatment or support intervention, or moved from one treatment and /or support provider to another in a planned way during 2006-7.


RESIDENTIAL SERVICES IN ACTION TEAM AREA:

	SERVICE
	REMIT
	NUMBER OF BEDS
	           TOTAL ADMISSIONS
	ADMISSIONS FROM ACTION TEAM AREA
	DETAIL ANY TARGETED GROUPS

	a. 
	a. 
	a. 
	Apr 2006 to Dec  2006
	Jan- Mar 2007 Projected if actual not available
	   Projected

Apr 07–Mar 08
	Apr 2006 to Dec 2007
	Jan- Mar 2007 Projected

If actual not available
	   Projected

Apr 07–Mar 08
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


DEDICATED SERVICES USED OUTWITH ACTION TEAM AREA:

	SERVICE
	REMIT
	LOCATION
	      NUMBER OF CLIENTS REFERRED
	        NUMBER OF CLIENTS ADMITTED
	TOTAL ANNUAL SPEND

	a. 
	a. 
	a. 
	Apr-Dec     

  2006
	Jan-Mar

 2007
	   Projected

Apr 07 - Mar 08
	Apr-Dec     

  2006
	Projected

Jan-Mar 07


	     Projected

Apr 07 – Mar 08
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


SHARED CARE: (Drugs Only)

	Number of GP Practices signed up to local shared care scheme
	

	Number of pharmacists signed up to local shared care scheme
	

	Number of dispensings of methadone mixture
	

	Number of supervised dispensings of methadone mixture
	


NEEDLE EXCHANGE: (Drugs Only)

	SERVICE TYPE
	NUMBER OF FACILITIES
	NUMBER OF NEEDLES / SYRINGES DISTRIBUTED
	NUMBER OF NEEDLES / SYRINGES RETURNED

	Specialist
	
	
	

	Outreach
	
	
	

	Community Pharmacies
	
	
	


PREVENTION SERVICES: (Alcohol Only)

	How many dedicated alcohol prevention services have been funded by the Action Team using existing monies: 

	                                                                Actual 2007-8                                                      Projected 2007-8

	ADULT SERVICES
	
	

	CHILDREN’S SERVICES
	
	


SECTION D:

ADAT Progress 

(See paragraphs 13-24 of the Scottish Executive guidance notes)

D.1
ADAT Progress – Culture Change and Communities 

	National Priority:  Reduce binge drinking

	Target:  Reduce the incidence of adults exceeding weekly sensible drinking levels from: 

· 33% to 31% for men between 1995 and 2005, and to 29% by 2010

· 13% to 12% for women between 1995 and 2005, and to 11% by 2010


D.1.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national priority and target

2.    performance over the last 5 years (in statistical terms)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.1.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.1.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.1.4
Planned Action 2007-8

Briefly outline the key actions that you intend to take during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.2
ADAT Progress – Culture Change and Communities

	National Priority:  Reduce drug and alcohol related crime and reassure communities that effective action is being taken.


D.2.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national priority

2.    performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.2.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.2.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.2.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.3
ADAT Progress – Prevention, Education and Young People

	National Priority:  Reduce hazardous or at risk drinking by children and young people because of the particular health and social risks.

	Target: Reduce frequency and level of drinking from 20% of 12 – 15 year olds to 18% between 1995 and 2006, and to 16% by 2010.


D.3.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national target

2.    performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.3.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.3.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.3.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.4
ADAT Progress – Prevention, Education and Young People

	National Priority: Reduce the proportion of young people reporting use of illegal drugs.

	Target: Reduce proportion of under 25’s reporting use of illegal drugs in the last month and previous year substantially, and heroin use by 25% by 2006.


D.4.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national target

2. performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.4.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.4.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.4.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.5
ADAT Progress – Prevention, Education and Young People

	National Priority:  Reduce harm to children affected by substance misusing parents/carers through improved multi-agency support to parents and children.


D.5.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national priority

2.    performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.5.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.5.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.5.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.6
ADAT Progress – Provision of Support and Treatment Services

	National Priority: Reduce waiting times for drug treatment and rehabilitation services


D.6.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national priority


2.    performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.6.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.6.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.6.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.7
ADAT Progress – Provision of Support and Treatment Services

	National Priority: Increase the number of drug misusers in contact with treatment and care services.

	Target: Increase the number of drug misusers in treatment and care services by 10% by 2008.


D.7.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national target

2. performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.7.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.7.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.7.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.8
ADAT Progress – Provision of Support and Treatment Services

	National Priority: Increase the number of drug misusers successfully completing treatment.


D.8.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.8.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.8.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.8.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.9
ADAT Progress – Provision of Support and Treatment Services

	National Priority:  Increase the number of people recovering from drug and alcohol problems entering training, education and employment.


D.9.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national priority

2.    performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.9.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.9.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.9.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.10
ADAT Progress – Provision of Support and Treatment Services
	National Priority:  Reduce the number of drug related deaths.

	Target:  Reverse the upward trend in drug-related deaths and reduce the total number, by at least 25% by 2006.


D.10.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national priority

2.    performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.10.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.10.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.10.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


D.11
ADAT Progress – Protection, Controls and Availability

	National Priority:  Reduce the proportion of under 25’s offered illegal drugs.

	Targets: 

· Reduce the proportion of under 25’s who are offered illegal drugs significantly, and heroin by 25%, by 2006.

· Continuous improvement in the weight of Category A drug seized.

· Continuous improvement in the detection of offences for supply or intent to supply Category A drugs.




D.11.1
Performance

Complete the table below, on the basis of available information, detailing:  

1.    the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

	Indicator(s)
	Data Source
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D.11.2
Key achievements in 2006-7

Objectives should be provided in SMART format.  SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound. Describe the objective in as few words as possible e.g. ‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to provide feedback on training through a brief questionnaire’.

	Briefly summarise the key achievements in 2006-7

	SMART objective for 

2006-7

(taken from 2006-7 CAP)


	Was this achieved?

(please tick)
	Impact at local level
	Reason(s) why objective not achieved

	
	Yes


	No

                                        
	Ongoing/partially

                                        
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D.11.3
Please provide detail of any other achievements/initiatives (not detailed above)

	Description of activity
	Timescale for activity (e.g. ongoing, yearly, etc)
	Impact of activity

	
	
	

	
	
	


D.11.4
Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8.  These must be presented in a SMART objective format.   

	Key actions for 2007-8

	SMART objective


	Lead organisation


	Timescales



	
	
	

	
	
	

	
	
	


SECTION E: 

Drug and Alcohol Direct Spend By Partner Organisations

(See paragraphs 25-29 of the Scottish Executive guidance notes)

E.1
Drug Specific Spend

	Tier 1-4
	Category of Spend


	Scottish Executive Allocation:  Drugs

2006-7 (£)
	Allocation from Partner Organisation 2006-7 (£)
	Partner Organisation e.g. NHS Board/Local Authority etc.
	Breakdown of actual spend in 2006-7 (£)
	Underspend/ overspend to 31 March 2007 (£)
	Projected Spend  2007-8 (£)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Total:
	
	
	
	
	
	


Service Tiers:

1 Services for the whole community

2
Local services that identify and respond to people with substance misuse problems

3
Services for people with more complex needs

4
Services for people with highly specialised needs

E.2
Alcohol Specific Spend  
	Tier 1-4
	Category of Spend


	Scottish Executive Allocation:  Alcohol

2006-7 (£)
	Allocation from Partner Organisation 2006-7 (£)
	Partner Organisation e.g. NHS Board/Local Authority etc.
	Breakdown of actual spend in 2006-7 (£)
	Underspend/ overspend to 31 March 2007 (£)
	Projected Spend  2007-8 (£)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Total:
	
	
	
	
	
	


Service Tiers:

2 Services for the whole community

2
Local services that identify and respond to people with substance misuse problems

3
Services for people with more complex needs

4
Services for people with highly specialised needs

E.3
Combined Drug and Alcohol Specific Spend 

(Only for spend which cannot be readily or meaningfully split for either drugs or alcohol and has not been accounted for elsewhere in plan)

	Tier 1-4
	Category of Spend


	Scottish Executive Allocation

2006-7 (£)
	Allocation from Partner Organisation 2006-7 (£)
	Partner Organisation e.g. NHS Board/Local Authority etc.
	Breakdown of actual spend in 2006-7 (£)
	Underspend/ overspend to 31 March 2007 (£)
	Projected Spend  2007-8 (£)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Total:
	
	
	
	
	
	


Service Tiers:

3 Services for the whole community

2
Local services that identify and respond to people with substance misuse problems

3
Services for people with more complex needs

4
Services for people with highly specialised needs

SECTION F:

ADAT certification of Corporate Action Plan

(See paragraph 30 of the Scottish Executive guidance notes)

This is to certify that the ADAT Chair and partners agree the contents of this Corporate Action Plan.

Sign below: 

ADAT Chair  

__________________________________________

NHS Chief Executive
__________________________________________

Director of Social Work
__________________________________________
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