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SECTION A:

Alcohol and Drug Action Team details and support funding

(See paragraphs 5 and 6 of the Scottish Executive guidance notes)
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A. ADAT details and support funding

A.1 ADAT details

A.1.1 ADAT Members (please complete the table below)

Name

Designation

Organisation

Member of Workgroup/
Subgroup

Mr Donald MacLeod
Chairman

Integration Manager Department of

Education

Comhairle nan Eilean Siar

Finance Committee
Communications Subgroup

Mrs Mairi Bremner
Vice Chair

Member

Community Representative

Finance Committee
Uist and Barra Subgroup

Mr lain Macaulay

Depute Director Social Work

Comhairle nan Eilean Siar

Finance Committee

Mrs Maria MacKay

Children’s Services Manager

Comhairle nan Eilean Siar

Murdo Fraser

Chief Inspector

Northern Constabulary

Dr Sheila Scott

Director of Public Health

NHS Western Isles

Rev lain MacAskill

Free Church Minister

Free Church of Scotland

Uist and Barra Subgroup

Mr Murdo MacLeod

Director of Education

Comhairle nan Eilean Siar

Mr David Green

Principal

Lews Castle College

Dr Ruth McKinlay

Planning & Development Officer

Comhairle nan Eilean Siar

Mr Fred Silver

Media Adviser

Intermedia Services

Communication Subgroup

Mr David Teale

Procurator Fiscal

Criminal Justice Service
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Member of Workgroup/

Name Designation Organisation
Subgroup
Mr Ernie Garden Member Community Representative
Mr Donald MacLean Chair of Licensing Board Comhairle nan Eilean Siar
Mrs Morag Munro Joint Organiser Harris Voluntary Council
Mr Angus MacLeod Child Protection Development Officer Wester_n Isles Child Protection
Committee
Representative Acute Psychiatric Unit NHS Western Isles
Ms Kostana Azmi Accountant NHS Western Isles Finance Subgroup

Finance Subgroup
Ms Lisa Buchannan Drug Development Officer NHS Western Isles Communications Subgroup
Lewis and Harris Subgroup

Finance Subgroup
Mrs Wendy Ingledew Alcohol Development Officer NHS Western Isles Communications Subgroup
Uist and Barra Subgroup

Mrs Donella Campbell Smoking Cessation Adviser NHS Western Isles Lewis and Harris Subgroup

Mrs Carol Ann MacAulay | ADAT Information Officer NHS Western Isles Lewis and Harris Subgroup

A.1.2 Please list ADAT subgroups and working groups for 2006-7 in the space below:

ADAT - Finance Subgroup

ADAT - Communications Subgroup
Lewis and Harris Subgroup

Uist and Barra Subgroup
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A.1.3 Please list the ADAT’s partners for 2006-7 in the space below:

Community Safety Partnership

Community Planning (Community Wellbeing Forum)

Domestic Abuse Forum

Family Mediation

NCH

Northern Constabulary

Combhairle nan Eilean Siar (CnES): Social Work, Education Department, Community Education, Housing
Employment Agency

Western Isles NHS: Acute Psychiatry Dept, Community Psychiatric Dept, Alcohol Liaison Nurse, General Practitioners, PFPI Steering group
Crossreach (Lifestyle & Bridge Project)

An Caladh Trust

Voluntary Action Lewis (VAL)

Harris Youth

Barra Youth Cafe

A.2 ADAT support funding

A.2.1 Total Support Allocation:
2006-7 allocation (E): 92,199

Carry forward (£):

Total (£): 92,199

A.2.2 Breakdown of Support Allocation Spend
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Category of Spend Scottish Executive Funding from other sources Total (£)
Funding Expenditure (£) (£)
Salaries £83,398 £6,737 Drug Treatment Allocation | £90,135
Staff costs £5,658
Forum/meetings £rrt
Seminars/conferences/events £733
Training £1,633
Miscellaneous spending
Total £92,199 £6,737 £98,936
A.2.3 Other Ring-fenced funding
Funding stream Allocation Amount spent (£)

Communications Funding
(alcohol and drugs)

£2,500

£2,500
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SECTION B:
Allocation of resources and provision of services

(See paragraph 9 of the Scottish Executive guidance notes)
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B. Allocation of resources and provision of services

B.1 Please list the ADAT’s key priorities for 2006-07:

e To reduce binge drinking, because of the harmful social and individual consequences:
- Continue campaigns in local press re sensible drinking levels, units in drinks, drinking and driving, keeping safe etc
- Support national campaigns
- Continue programme of alcohol roadshows for the community
- Continue implementation of initiatives with an alcohol component suitable for the identified target group
e To reduce harmful drinking by children and young people because of the particular health and social risks and reduce the proportion of young
people reporting use of illegal drugs:
— Inputs with youth Cafes and drop in centres
- Inputs in Schools
- Provide support training, information, advice and guidance to multi agency personnel who work in a variety of settings
- Support Choices for life event
- Continue to Support VAL in contacting and engaging with problematic polydrug users
e To Reduce harm to children affected by substance misusing parents/
e To ensure provisions of equitable, accessible and inclusive services to address the needs of those who experience problems with alcohol and drugs
and those affected by others substance misuse problems:
- Western Isles integrated Care System - system of referral, which highlights the SMC’s as being the first point of assessment for all alcohol and
drug users to be continued
- Service providers to develop and implement a client centred approach and adherence to proposed national standards for alcohol and drug
services
- Alcohol Health Needs Assessment
- Implementation of Alcohol Liaison Nurse Post
- To provide relevant training including STRADA to for voluntary and statutory workers and planners in substance misuse field
e To reduce harm to children affected by substance misusing parents/carers:
- To explore development of service/post for young children affected y problem drug and alcohol misuse
e To improve awareness of sources of help and support for people with alcohol and drug problems:
- To update and distribute directory of services
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To increase the number of people recovering from drug and alcohol problems entering training, education and employment:

- Continue Supported Employment Scheme raising sessions to workplaces re drug and alcohol policies

- ICS lead workers to continue link with Job Centre Plus

- With SHAW we will continue to offer assistance and awareness

To maintain vigilance in ensuring injecting drug use is not allowed to develop and the current low levels of heroin use is maintained

To reduce the proportion of under 25’s offered illegal drugs

- To explore and identify locally through the subgroups methods for identifying and appropriating drug supplies which enter the islands through
transport and communications system

To reduce crime, nuisance and fear of crime relating to substance misuse:

- Continue programme of ServeWise training in partnership with Community Safety Partnership

- In partnership with Community Safety Partnership Support implementation of Young Scott Card

- Continue current Drink Driving Campaigns

- Continue Care and Respect Programme for drink driving offenders

- Continue Arrest Referral Scheme

B.2 Please list the local strategies considered when allocating resources for 2006-07:

Alcohol Problems 3-Year Local Action Plan
Community Safety Partnership 3 Year Action Plan
Local Delivery Plan

Community Health Plan

Local Health Survey

Patient Focus and Public Involvement Strategy
Local Constituency Profiles

DPH Annual Report

Children Services Plan

Joint Health Improvement Plans

ISD

Western Isles Area Control Policing Plan 2006 — 2007
CNES - Department of Education Business Plan
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B.3 Please list any needs analysis carried out which influenced the allocation of resources in 2006-07 and a summary of the key
findings:

Key findings

Needs Analysis (please provide no more than 25 words of description for each key finding)

All ADSAT Partners engage in needs
analysis, these feed in to the planning process

Alcohol Health Needs Assessment Health Needs Assessment carried out recommendations and findings about to be published in draft report
(department of Public Health, Health which will be considered by ADAT and Western Isles NHS for possible development/implementation in
Promotion, ADAT 2007 - 2008

B.4 Please list any other factors which influenced the allocation of resources in 2006-7 (optional):

« Hidden Harm Next Steps and Getting Our Priorities Right — Children Living with parental substance misuse - Identification re need to develop in
partnership with Social Work and Child Protection to support children of substance misusing parents

« Child protection Letter from Ministers as above

« HTBS management of Relapse Prevention — Included in Western Isles ICS

« Primary Care Sign Guidelines 74 — Management of Harmful Drinking and alcohol dependence in Primary Care — Recommendations to be included in

Western Isles ICS

Licensing Act — ServeWise Training

Constituency Profiles — Alcohol Health Needs Assessment

Feedback from Local Sub groups — development of services and projects

Feedback from local services — development of services, e.g., implementation of Alcohol Liaison Nurse.

B.5 Please list any needs analysis research planned for 2007-8:
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Ongoing form 2006 — 2007.

Alcohol Health Needs Assessment — To undertake a health needs assessment of the population of the Western isles by using data to describe the
epidemiology of alcohol-related morbidity, mortality and alcohol usage; assessing attitudes, knowledge and behaviour to alcohol in general and binge
drinking in particular and assessing the impact of demographic variations (age, gender, deprivation); mapping current health-related services and carrying
out a gap analysis of the service provision.

Recommendations to be considered by ADSAT and those agreed to be developed/implemented
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SECTION C:
Support and Treatment Tables

(See paragraphs 10-12 of the Scottish Executive guidance notes)
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Support and Treatment Tables

NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:

Table 1 — Actual Numbers Apr — Dec 2006

DEDICATED DRUG REMIT ANNUAL ACTUAL SPECIFIC GROUPS TYPE OF SERVICE PROVIDED
AND/OR ALCOHOL SPEND NUMBERS (Enter code 1-5* below)
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Specific Group Codes:
1= Drug and/or alcohol service dedicated solely to the specific group.

Dedicated Drug and/ or Alcohol Service — A service with dedicated workers or facilities for supporting alcohol and/ or
drug misusers, where the focus of the intervention is on alcohol and/ or drugs during 2006-7.

2= Drug and/or alcohol service with specialist workers, dedicated clinics, or facilities for the specific | Number of New Clients — Number of clients attending the service for (a) the first time ever or (b) it has been at least six

group. months since their last attendance at the services during 2006-7.

3= Drug and/or alcohol service which has undertaken specific action to attract specific group. Number of Actively Managed Clients — Number of clients for whom treatment and/or dedicated support is being
4= Drug and/or alcohol service which treats clients from the specific groups but has no specialist managed in accordance with a care plan at the service during 2006-7.

facilities. Number of Planned Discharges — Number of clients from each service who completed a treatment or support

5= Drug and/or alcohol service which does not treat clients from the specific group.

intervention, or moved from one treatment and /or support provider to another in a planned way during 2006-7.
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Support and Treatment Tables

NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:

Table 2 — Projected/Actual Numbers for Jan — Mar 07:

DEDICATED DRUG REMIT PROJECTED/ACTUAL SPECIFIC GROUPS TYPE OF SERVICE PROVIDED
AND/OR ALCOHOL NUMBERS Jan —Mar 07 (Enter code 1-5* below)
SERVICE
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Specific Group Codes:
1= Drug and/or alcohol service dedicated solely to the specific group.

2= Drug and/or alcohol service with specialist workers, dedicated clinics, or facilities for the specific

group.

3= Drug and/or alcohol service which has undertaken specific action to attract specific group.
4= Drug and/or alcohol service which treats clients from the specific groups but has no specialist

facilities.

5= Drug and/or alcohol service which does not treat clients from the specific group.

Dedicated Drug and/ or Alcohol Service — A service with dedicated workers or facilities for supporting alcohol and/ or
drug misusers, where the focus of the intervention is on alcohol and/ or drugs during 2006-7.

Number of New Clients — Number of clients attending the service for (a) the first time ever or (b) it has been at least six
months since their last attendance at the services during 2006-7.

Number of Actively Managed Clients — Number of clients for whom treatment and /or dedicated support is being
managed in accordance with a care plan at the service during 2006-7.

Number of Planned Discharges — Number of clients from each service who completed a treatment or support
intervention , or moved from one treatment and /or support provider to another in a planned way during 2006-7
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Support and Treatment Tables

NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:

Table 3 — Projected Numbers: Apr 07 — Mar 08

DEDICATED REMIT ANNUAL PROJECTED NUMBERS SPECIFIC GROUPS TYPE OF SERVICE PROVIDED
DRUG SPEND 2007-08 (Enter code 1-5* below)
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ALCOHOL
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Specific Group Codes:

1= Drug and/or alcohol service dedicated solely to the specific group.

2= Drug and/or alcohol service with specialist workers, dedicated clinics, or facilities for the specific
group.

3= Drug and/or alcohol service which has undertaken specific action to attract specific group.

4= Drug and/or alcohol service which treats clients from the specific groups but has no specialist
facilities.

5= Drug and/or alcohol service which does not treat clients from the specific group.

Dedicated Drug and/ or Alcohol Service — A service with dedicated workers or facilities for supporting alcohol and/ or
drug misusers, where the focus of the intervention is on alcohol and/ or drugs during 2006-07.

Number of New Clients — Number of clients attending the service for (a) the first time ever or (b) it has been at least six
months since their last attendance at the services during 2006-7.

Number of Actively Managed Clients — Number of clients for whom treatment and /or dedicated support is being
managed in accordance with a care plan at the service during 2006-7.

Number of Planned Discharges — Number of clients from each service who completed a treatment or support

intervention, or moved from one treatment and /or support provider to another in a planned way during 2006-7.
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RESIDENTIAL SERVICES IN ACTION TEAM AREA:

SERVICE REMIT NUMBER TOTAL ADMISSIONS ADMISSIONS FROM ACTION TEAM | DETAIL ANY
OF BEDS AREA TARGETED
GROUPS
Apr 2006 | Jan- Mar Projected Apr Jan-  Mar Projected
to Dec | 2007 Apr 07-Mar 08 | 2006 to | 2007 Apr 07-Mar 08
2006 Projected if Dec Projected
actual  not 2007 If actual not
available available
DEDICATED SERVICES USED OUTWITH ACTION TEAM AREA:
SERVICE REMIT LOCATION NUMBER OF CLIENTS REFERRED NUMBER OF CLIENTS ADMITTED TOTAL ANNUAL
SPEND
Apr-Dec Jan-Mar Projected Apr-Dec | Projected Projected
2006 2007 Apr 07 - Mar 08 2006 Jan-Mar 07 Apr 07 — Mar 08
Rehab Recovery N.Ireland 1 1 1 1 1 1 £1,000
SHARED CARE: (Drugs Only)
Number of GP Practices signed up to local shared care scheme 10
Number of pharmacists signed up to local shared care scheme 2

Number of dispensings of methadone mixture

Number of supervised dispensings of methadone mixture

NEEDLE EXCHANGE: (Drugs Only

SERVICE TYPE

NUMBER OF FACILITIES

NUMBER OF NEEDLES / SYRINGES DISTRIBUTED

NUMBER OF NEEDLES / SYRINGES RETURNED

Specialist

Qutreach

Community Pharmacies

PREVENTION SERVICES: (Alcohol Only)

How many dedicated alcohol prevention services have been funded by the Action Team using existing monies:

Actual 2007-8

Projected 2007-8

ADULT SERVICES

CHILDREN'’S SERVICES
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SECTION D:
ADAT Progress

(See paragraphs 13-24 of the Scottish Executive guidance notes)
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D.1 ADAT Progress — Culture Change and Communities

National Priority: Reduce binge drinking

Target: Reduce the incidence of adults exceeding weekly sensible drinking levels from:
e 33% to 31% for men between 1995 and 2005, and to 29% by 2010

e 13% to 12% for women between 1995 and 2005, and to 11% by 2010

D.1.1 Performance

Complete the table below, on the basis of available information, detailing:
1. the national and local indicator(s) you are using to measure the national priority and target

2. performance over the last 5 years (in statistical terms)

Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6

2006-7

No of drunkenness o7
offences recorded

59

No of recorded 2
offences of
consumption of
Alcohol in designated
place.
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Indicator(s)

Data Source

2002-3

2003-4

2004-5

2005-6

2006-7

Consumed 8 (4) or
more units on heaviest
drinking day in last
week, by Health Board
area and by sex (2003)

Scottish Health
Survey 2003

Male 18% (35%)
Female 15% (24%)

Drunk at least once a

Scottish Health

Male 20%

week in the last 3 Survey 2003 Female 11%

months

Hospital admissions SMRO01 148 204 117 71

for acute intoxication

(2005/06)

Violence and public Police local 860 878

disorder offences

Estimated usual
weekly alcohol
consumption by
Health Board and sex
(2003)

Male 11.9 units
Female 5.6 units
Combined 8.8 units
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D.1.2Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7

Was this achieved?

SMART objective for (please tick) Reason(s) why
2006-7 Onoo Impact at local level obiective not achieved
(taken from 2006-7 CAP) | Yes | No | —ndoihg J
[partially

We will deliver 2 campaigns in local press v Articles in local press and community newspapers Formal evaluation commissioned
and community newspapers One over the Cumulative Circulation 18,000 from Lews Castle College — formal
summer holiday period and one over the Contributed towards raised awareness of alcohol issues and sensible drinking | evaluation not complete due to
festive season re sensible drinking levels, attitudes within the community capacity issues
units in drinks, drinking and driving, keeping Issues addressed from former evaluations:
safe etc — taking into account evaluations ®  Units in drinks
from previous campaigns and roadshows ® Time it takes for the body to process alcohol impacting on

®  Drinking and driving the next day

Positive verbal feedback from community.

We will support national campaigns and v Distributed to relevant outlets:

distribute campaign materials timeously
throughout the Western Isles to suitable
outlets and venues depending on the target
group (number of inputs dependent on
national campaign)

e  World Cup Campaign - 150 outlets
Aimed at men 18 - 30

Highlight the dangers and the potential negative consequences of drinking
and driving — also distributed around festive season

. National Alcohol Campaign — ‘Alcohol - Don’t Push It' 175 outlets also
redistributed round festive season

Aimed at young people
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SMART objective for
2006-7
(taken from 2006-7 CAP)

Was this achieved?

(please tick)

Yes

Ongoing
No [partially

Impact at local level

Reason(s) why
objective not achieved

Promotes message that friends don’t make friends Drink .

Contributed towards raised awareness of sensible drinking attitudes
targeted at specific target groups e.g. young people, drivers

Positive verbal feedback and requests to redistribute around festive season
— carried out

We will continue implementation of initiatives
with an alcohol component suitable for the
identified target group e.g. women through
Women'’s Day events March 2007. Men’s
Health Week June 2006, Young Peoples
Roadshow. Effectiveness will be assessed
through quizzes, questionnaires, evaluation
forms and verbal feedback. We will focus on
units, how long alcohol stays in the body,
sensible levels of drinking, going out keeping
safe and drinking and driving.

Men'’s Health Forum:

Information including alcohol to 40 workplaces,

Football tournaments 170 participants information on alcohol included in
display on Men’s health Bus
South Uist Agricultural Show
information display included alcohol

Men's Health Group on sailing of CALMAC ferry engaged with 100
passengers information on alcohol was displayed and distributed

Quiz night in Benbecula —offering health checks information on alcohol
given out 48 attended - 39 had health checks

Quiz night in Stornoway 152 attended — and had fitness checks information
on alcohol given out in lifestyle packs

Raised awareness on issues around alcohol e.g. sensible drinking, units
discussions on lifestyle issues including alcohol intake etc

Women’s Evening (Connect) - Information sheet and Quiz Feedback and
evaluation show people found the information useful — 6 attended

Raised awareness on issues around women and alcohol — safe limits, units
in drinks, alcohol and pregnancy and the health risks for women associated
with binge drinking etc.

Young People 2 Alcohol Roadshow Barra Youth Café.

S1 - S3 45 participants

S4 — S6 30 participants

4 Work stations that students moved round including Units, alcohol and the
body alcohol and the Law going out keeping safe, what to do in an
emergency

- 184 in total came on Men’'s Health Bus
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SMART objective for
2006-7
(taken from 2006-7 CAP)

Was this achieved?
(please tick)

Yes No Ong(_)ing
[partially

Impact at local level

Reason(s) why
objective not achieved

Run in partnership with Health Promotion, Community Education, Northern
Constabulary and Scottish Ambulance Service

Evaluations showed that the participants found the Roadshows very
informative and useful they particularly mentioned:

Roadshows were co- planned and co - delivered with support from Health
Promotion staff by youth workers and volunteers.

Confidence of volunteers greatly improved re delivery of inputs both
planning use of resources and knowledge of subject.

“Local officers of the Northern constabulary have noticed an improvement
in the general level of behaviour by youngsters in and around the previously
identified trouble spots in Barra. There has been a marked decrease in the
number of complaints received from the public about anti-social behaviour.
As a result, there has been a drop in crime reports being submitted
regarding disorderly behaviour and instances of malicious damage caused
by youngsters.

By continuing to educate the youngsters of Barra it is hoped that future
behaviour and attitudes toward alcohol and drugs will continue to improve
with obvious benefits for all members of the community.”

All evaluations form the above highlighted that participant's knowledge of units,
how long alcohol stays in the body and sensible drinking limits is low. Future
campaigns to target these areas.

Contributed towards raised awareness of sensible drinking attitudes targeted at
specific target groups e.g. young people, women, men, drivers.

There has been a reduction in the number of under 18's recorded as being
under the influence of alcohol and the number of under 25’s recorded as being
involved in alcohol related crime.

1.

No of under 18's recorded as being under influence of alcohol in the
Western Isles:

1/4/2005 —31/3/2006 = 273.

1/4/2006 -31/3/2007 = 236.
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SMART objective for
2006-7
(taken from 2006-7 CAP)

Was this achieved?

(please tick)

Yes

Ongoing
No [partially

Impact at local level

Reason(s) why
objective not achieved

2. No of under 25's involved in alcohol related crime in the Western Isles :
1/4/2005 — 31/3/2006 = 280.
1/4/2006 — 31/3/2007 =211.

These figures are taken from local police data.

With SHAW we will continue to offer
assistance and awareness raising sessions
to 4 workplaces re drug and alcohol
policies, and increase number of
workplaces with alcohol policies to 10 by
March 2007 through SHAW

3inputs: two workplaces with SHAW Bronze Award and Drug and Alcohol
policies in place. (approx. 10 managers and supervisors trained) (40 staff given
awareness and need for policies)

In total 10 workplaces with alcohol and drug policies.

Increased knowledge and support for those employers and employees
experiencing and dealing with drug problems in the workplace.

Post training evaluation confirmed that staff were better informed on issues
around substance misuse in the workplace. In particular, they demonstrated a
clear understanding of the procedures outlined in their workplace drug and
Alcohol policy.

Staff showed an increased awareness in issues around alcohol e.g. units — how
much they were actually drinking, and how long alcohol stayed in the body and
its impact on being safe/legal to drive the next day.

Written evaluation showed:
That 100% found it useful and 99% found thought they would use the
information from the session in the future.

Verbal evaluation:

Contribution to behaviour change:

Maybe cut down their drinking and

Would be aware of not driving the next day until the alcohol had left their body.

We will continue to roll out the programme of
Alcohol Roadshows for the community in the
Western Isles (2) at Health Fairs, Games
and Shows over the summer period July —
August 2006. This will include a fact sheet,
Quiz, Prize and free mocktail, Effectiveness
will be assessed through a questionnaire

South Uist Agricultural show 100 people read information sheet and 30 filled in
quiz.30 people found the information very useful and enjoyed sampling the
mocktail non-alcoholic drinks.

Contributed towards raised awareness of alcohol issues and sensible drinking
attitudes within the community, including sensible limits, drinking and driving,
keeping safe, etc.
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SMART objective for
2006-7
(taken from 2006-7 CAP)

Was this achieved?

(please tick)

Yes

Ongoing
No [partially

Reason(s) why

Impact at local level objective not achieved

included in the Quiz and Prize Draw.
Answers will be collated which will direct
future work. We will focus on units, how
long alcohol stays in the body, sensible
levels of drinking, going out keeping safe
and drinking and driving

We will update, publish and distribute the
Western Isles Directory of Services to
relevant outlets by September 2006.
(1000 bilingual copies)

access them.

190 were distributed to relevant outlets and services.
Community and professionals aware of range services available and how to

We will meet with 1 relevant outlet, Licensed
Café Restaurant - re widening provision of
non alcoholic drinks at special events for the
community by December 2006

Under 18's disco in local nightclub non-alcoholic mocktails on offer throughout | One event held in March 2007 at the

the evening. Also information on alcohol and drugs. HEB night club Stornoway run by
150 under 18’s attended. Community Education staff through
You can have a good time without alcohol and stay safe. the Community Safety Partnership

and Northern Constabulary.

Door Stewarding will not be provided
by Northern Constabulary.

D.1.3 Please provide detail of any other achievements/initiatives (not detailed above)

Description of activity

Timescale for activity (e.g.
ongoing, yearly, etc)

Impact of activity

Programme being developed by Local Authority on Drug and | 2007 - 2008

Alcohol issues in the workplace

To Raise awareness of staff re drug and alcohol issues and policy in the work place

family health Nurses to offer advice and health checks to work | ongoing

places — alcohol and drug issues included - piloted in Lewis —

2 inputs to date

Raised awareness of drug and alcohol issues
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Publication of ADAT Annual Report — Annually

Raised public awareness of ADAT and the work it does, raised public awareness of alcohol issues
form a personal and community perspective

Publication of Western Isles Monitoring of Alcohol Misuse in | Ongoing
the Western Isles Form

Collation of statistics (waiting times etc regarding alcohol misuse in the Western Isles. Form
standardised for all services to use in order to build an overall picture of misuse in the Western
Isles.

D.1.4 Planned Action 2007-8

Briefly outline the key actions that you intend to take during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective Lead organisation Timescales
Programme being developed by Local Authority on Drug and Alcohol policy and issues in the | CNES Throughout 2007 — 2008
workplace to all staff (2000)
Contact is to be made in a variety of ways:
Flier to be sent out in pay slip
1 hour policy briefings to all staff
2 types of training first to line managers and second to begin with homecare workers
Programme being rolled out by family health Nurses to offer advice and health checks to work places — | NHS Western Isles Throughout 2007 — 2008

alcohol and drug issues included - piloted in Lewis.

30 places expressed an interest

We will continue to deliver 2 campaigns in local press and community newspapers

One over the summer holiday period (Keeping safe in the Sun - Summer drinking / drug use- outdoors-
and

One over the festive season re sensible drinking levels, units in drinks, drinking and driving, keeping
safe etc — taking into account evaluations from previous campaigns and roadshows

ADAT/NHS Western Isles Health Promotion Dept Summer 2007
Dec - Jan 2007/08

We will continue to support national campaigns and distribute campaign materials timeously Scottish Executive As programmed by Scottish
throughout the Western Isles to suitable outlets and venues depending on the target group (number of Executive

inputs dependent on national campaign)
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Key actions for 2007-8

SMART objective

Lead organisation

Timescales

We will continue implementation of initiatives with an alcohol component suitable for the identified
target group e.g. Women through Women'’s days events March 2007. Men'’s Health Week June 2006,
Young People) Effectiveness will be assessed through quizzes, questionnaires, evaluation forms and
verbal feedback. We will focus on units, how long alcohol stays in the body, sensible levels of
drinking, going out keeping safe and drinking and driving.

ADAT/NHS Western Isles, Health Promotion Dept

Women’s Days March 2008

Men’s Health Week NHS Western
Isles June 2007

Young People Ongoing throughout
Year

We will continue to roll out the programme of Alcohol Roadshows for the community in the Western
Isles (2) at Health Fairs, Games and Shows over the summer period July — August 2007. This will
include a fact sheet, Quiz, Prize and free mocktail, Effectiveness will be assessed through a
questionnaire included in the Quiz and Prize Draw. Answers will be collated which will direct future
work. .We will focus on units, how long alcohol stays in the body, sensible levels of drinking, going out
keeping safe and drinking and driving

ADAT/NHS Western Isles, Health Promotion Dept

Summer 2007

Western Isles Monitoring of Alcohol Misuse in the Western Isles Form

Collation of statistics (waiting times etc regarding alcohol misuse in the Western Isles. Form
standardised for all services to use in order to build an overall picture of misuse in the Western Isles.
Use of the form will be a 12-month pilot beginning with the first quarter of the 2007 calendar year.

ADAT

April 2007 — March 2008

Develop systems to record the following data to be used as indicators for 2007- 08
e no of police visits to licensed premises.

. No of juveniles found to be in possession of alcohol.

e Amount of alcohol taken possession of by police.

Northern constabulary

April 2007 — March 2008
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D.2 ADAT Progress — Culture Change and Communities

| National Priority: Reduce drug and alcohol related crime and reassure communities that effective action is being taken.

D.2.1 Performance

Complete the table below, on the basis of available information, detailing:

1. the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6 2006-7
No of Alcohol related incidents in Western Isles Police 1285. 1106.
No of under 18's recorded as being under influence of alcohol in | Police 273. 236.
the Western Isles.
No of under 25’s involved in alcohol related crime in the Western 280 211.
Isles.
Total no of drugs offences within the Western Isles Police 230 146
Number of drunkenness offences recorded Scottish Executive
Recorded Offences Data 57 46 47 62
Police — Local Data 57 59
Western Isles ADAT Corporate Action Plan 2007-2008 Page 28




Indicator(s)

Data Source

2002-3

2003-4

2004-5

2005-6

2006-7

Number of Drink Driving Offences Recorded

Scottish Executive

Recorded Offences Data 73 99 91 117
Number of drunk driving convictions Police 114 100
Local data
Number of recorded offences of consumption of alcohol in a Scottish Executive
designated place Recorded Offences Data 2 0 6 2
People drinking or using drugs a common problem in area Scottish Household Survey
5 5 6 6
Violence and disorder offences 860 878
Drug related offences (2001-2005) Scottish Executive Criminal | 94 93 115 199

Justice Series: Recorded
Crime in Scotland

Drug related offences; type of offence (2005)

Scottish Executive Criminal
Justice Series: Recorded
Crime in Scotland

Possession with
intent to supply -33
Possession — 162
Other- 4
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D.2.2 Key achievements in 2006-7

Objectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7

Was this achieved? Reason(s)
SMART objective for (please tick) why
2006-7 Onaoina/ Impact at local level objective
(taken from 2006-7 CAP) Yes No arti%ll g’p not
y achieved
We will continue to roll out the ServeWise v The following ServeWise courses have been held over the past year:
programme throughout the Western Isles e ServeWise Standard Off-License for the employees of the Manor Filling Station, Stornoway
delivering at least 8 inputs to ON/Off (11 part{clpants). ) ) o
. . e ServeWise Standard On-License for the employees of Harris Hotel, Tarbert (10 participants).
licences between April 06 and March 07. ) . - .
. . . e ServeWise Standard On-License for the employees of the Royal British Legion, Stornoway (10
Their effectiveness will be assessed through participants).
evaluation forms and feedback from e ServeWise Standard On-License for the employees of An Lanntair Arts Centre, Stornoway (13
licensees and trainers, part of ServeWise’s participants).
Evaluation e J[all the above received Premises Certificates, as they had more than 50% of their staff
trained.]
e ServeWise Plus On-License for the managers and assistant managers of Royal British Legion
and Lewis Hotel, Stornoway (4 participants).
Raises standards in licensed premises and positively impacts on community safety by contributing
to reducing the incidence of accidents and crime resulting from alcohol misuse and responsible
practice.
We will work with Community Safety v éll ydoung people in the Outer Hebrides have access to the Young Scot Card/National Entitlement
ard.
Partnership (CSP) in advising, implementing
and advertising the Young Scot Card to All Licensed Premises throughout the Outer Hebrides have been offered the Proof of Age Readers
young people in the Western Isles. This will for the Young Scot{NationaI Entit!ement Qard. To date uptake is at approx 40%. Plans are in
be evaluated throuah take up numbers from place to approach licensed premises again to promote the readers — although future approaches
9 P will target busy pubs, with less emphasis on licensed restaurants.
young people applying for the card and
numbers of licensed premises adopting the CnES Young Scott Card % of population with young Scott Card 24/11/2006:
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Was this achieved? Reason(s)
SMART objective for (please tick) why
2006-7 Onaoina/ Impact at local level objective
(taken from 2006-7 CAP) Yes No ar?iga(ljlmg P not
y achieved
scheme and applying for hand held readers.
April 2006 — 2007.
Age Population Young Scot Card Percentage
Owners
16 363 326 89.8%
17 339 310 91.4%
18 266 214 80.5%
19 233 40 17.2%
20 233 7 3.0%
21 203 4 2.0%
22 172 0 0.0%
23 188 0 0.0%
24 236 0 0.0%
25 251 0 0.0%
Drivers — We will continue support of the \/ Care and respect is now Vernon Mansfield programme run in Inverness, the court no longer refer
Care and Respect Programme for people offenders to the local programme. No longer viable.
convicted of drink driving offences in Lewis —
as numbers and timings demand April 2006
— march 2007
Substance Misuse Service Uist & Barra v
(Drink Driver Offender Programme) Draft course material written. Issue re referral from court needs to be confirmed prior to implementation.
We will commission and design Drink Driver
Awareness course materials to ensure
offenders have sufficient information about
alcohol and its effects and the dangers of
drinking and driving, and to ensure that they
are able to avoid committing a similar
offence again. Evaluation will be through
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Was this achieved?

Reason(s)

SMART objective for (please tick) why
2006-7 Onaoina/ Impact at local level objective
(taken from 2006-7 CAP) Yes No ar?iga(ljlmg P not
y achieved

regular review plus the use of an evaluation
tool as per the Integrated Care - six month
and annual evaluation report to ADAT Draft
of course material by September 2006, Pilot
implemented by December 2006 to March
2007.
We will support the CSP partnership in v . 3 courses delivered to a total of 54 young people.
running 2 — 3 Momentum courses, each . 54 young people trained in road safety and the dangers of drinking and driving.
supporting 18 young people in a residential . Young people have demonstrated an improved attitude and awareness in relation to all
course, delivered in 30 hours over 2 days. aspects of alcohol and road safety following the course.
On completion of course, participants will be
able to clearly demonstrate knowledge
gained with respect to road safety and the
effects alcohol can have on driving.
Effectiveness will be assessed through
change form which is part of course delivery
We will work with our CSP partners in \/ Six Under 18 events provided in Stornoway with another six across the Outer Hebrides planned
continuing non alcoholic events for young before the end of March. To date 485 young people have attended the 6 events.
people 6 events bi monthly April 06 — 07

One event held in March 2007 at the HEB night club Stornoway run by Community Education staff

through the Community Safety Partnership and Northern Constabulary.
We will continue to support Youth Café v v Volunteers
volunteers by offering programmes of 2 Alcohol Roadshow Barra Youth Café. trained.
training to youth café volunteers and S1 — S3 45 participants Parents
parents, re alcohol and the issues around it S4 — S6 30 participants evening

Units, in particular Units, alcohol and its
effects, how long alcohol stays in the body,
drinking and driving, going out keeping safe

4 Work stations that students moved round including Units, alcohol and the body alcohol and the
Law going out keeping safe, what to do in an emergency
Run in partnership with Health Promotion, Community Education, Northern Constabulary and

offered but no
interest
unfortunately.
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Was this achieved?

Reason(s)

SMART objective for (please tick) why
2006-7 Onaoina/ Impact at local level objective
(taken from 2006-7 CAP) Yes No ar?iga(ljlmg P not
y achieved
etc. The aim of the sessions is that parents Scottish Ambulance Service Reviewing
and volunteers will be informed when talking Evaluations showed that the participants found the Roadshows very informative and useful they | methods of
to young people about alcohol (3 inputs to particularly mentioned: amount of units in different drinks, effects of alcohol on the body, recovery | engagement

Youth Cafés volunteers and parents by
March 2007),

We will co-deliver with volunteers 5 inputs to
youth café members by March 2007 material
will cover in particular Units, alcohol and its
effects, how long alcohol stays in the body,
drinking and driving, going out keeping safe
etc. The aim is to inform young people
about alcohol so they can make informed
decisions and keep themselves as safe as
possible.

We will have pre and post measures. As
well as evaluation sheets to find out what the
participants have learnt.

position

Roadshows were co- planned and co - delivered with support form health promotion staff by youth

Workers and volunteers

Confidence of volunteers greatly improved re delivery of inputs both planning use of resources and

knowledge of subject
“Local officers of the Northern constabulary have noticed an improvement in the general level
of behaviour by youngsters in and around the previously identified trouble spots in Barra.
There has been a marked decrease in the number of complaints received from the public
about anti-social behaviour. As a result, there has been a drop in crime reports being
submitted regarding disorderly behaviour and instances of malicious damage caused by
youngsters.
By continuing to educate the youngsters of Barra it is hoped that future behaviour and
attitudes toward alcohol and drugs will continue to improve with obvious benefits for all
members of the community.”

SVQ in Youth Work - Youth leader training for youth workers — youth health issues including
alcohol training given as part of this course.

with parents.

We will continue support for the arrest
referral scheme — Numbers as referred by
the police. (approx. 5 clients referred in Uist
& Barra 2005 — 2006). We will work with our
partners at Northern Constabulary to assess
the effectiveness of this scheme and put
systems in place to measure how many
clients took up referrals and completed
programme March 05 — April 06

2005

198 custodies refused referral.
3lcustodies accepted referral.

(28 for alcohol only and three for drugs).
2006.

116 custodies refused referral.

26 custodies accepted referral.

(25 for alcohol and 1 for drugs).
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Was this achieved? Reason(s)
SMART objective for (please tick) why
2006-7 Onaoina/ Impact at local level objective
(taken from 2006-7 CAP) Yes No ar?iga(ljlmg P not
y achieved
We will continue to support diversion from v 1 in December 06 — Stornoway — diversion from prosecution
prosecution, deferred sentences and
probation through the court system via links
with treatment services
We will maintain regular contact with ADAT’s v Opportunity to consult and exchange information with service users and other partnership groups
locality sub groups In order that views — ensures that a wide range of relevant up to date information is collected and shared.
expressed can be fed back into ADAT’s Promotes partnership working - facilitates joint working between agencies in order to create
action Plan — 4 meetings per year Lewis & effective integrated care. Opportunity for co-ordinated action and strategic planning. Promotes
Harris facilitates and maximises the use of inter agency resources in the development of prevention,
2 meetings per year Uist & Barra treatment and rehabilitation services
Road safety we will work as a partner of the v e DVD produced and used as a resource for use in all secondary schools in the Outer

CSP in a programme of road safety
initiatives 1 event September 2006
Production of Road Safety DVD — produced
by MacTV May 2006 — April 2007 (Western
Isles wide involvement)

Hebrides.
= Road Safety Conference run which attracted wide local and national interest.
= Bikesafe event run.
Ll Road Safety Conference evaluated.

FROM MURDO FRASER:

A new film aimed at raising awareness of the many issues facing new, young and inexperienced
drivers in the Western Isles has been launched; funded by the Outer Hebrides Community Safety
Partnership. The DVD is called ‘Freedom...In A Way’ (Saorsa...Ann An Doigh) and was launched
at the Nicolson Institute in Stornoway on 6th February 2007. Northern Constabulary have been
working with the Community Safety partnership on the creation of the DVD, which further builds on
the Road Safety Event held in Stornoway during September 2006. The DVD has been recorded in
a mixture of English and Gaelic by MAC TV Stornoway. The DVD has now been shown to all 5th
and 6th year students in the Western Isles as part of the continued Road Safety education
programme.

The Road Safety event held during September 2006 featured a range of road safety displays to
highlight various issues to the general public. The day culminated in the staging of a mock road
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Was this achieved? Reason(s)

SMART objective for (please tick) why
2006-7 Onaoina/ Impact at local level objective

(taken from 2006-7 CAP) Yes No artigall g’p not
y achieved

accident in Stornoway town centre, showcasing the responses of all the emergency services to
such incidents.

D.2.3 Please provide detail of any other achievements/initiatives (not detailed above)

Timescale for activity (e.g.

Description of activity ongoing, yearly, etc)

Impact of activity

Drugs detection Dog . 1/4/2007. Prevent detect and disrupt movement of drugs to and within Western Isles by continued
Choices For Life Event. 5/6/2007. work and liaison with the local hauliers, Highlands and Islands Airports Ltd, Caledonian
Young Scot Card. 1/12/2006. Macbrayne and other Police Forces.

Educate young people to dangers of drugs and alcohol.
Provide easy to read identity cards for the licensed trade to help prevent purchase of alcohol
by under 18's.

D.2.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective Lead organisation Timescales
We will continue to roll out the ServeWise programme throughout the Western Isles delivering in particular training for ADAT Training for trainers re new pack
current licence holders and Personal Licence Holders form the start of the transition period in February. With the new October 07 - Feb 08
training pack coming on stream in October Trainers will be retrained and the training will then be rolled out to current Training for Current Licence
licence holders and Personal licence holders applying for new licences. Their effectiveness will be assessed through holders and Personal Licence
evaluation forms and feedback from licensees and trainers, part of ServeWise's Evaluation Holders — applying for new
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Training for servers will continue from April 07 — March 08

licences during transition period
Feb 08 — Ongoing

Training for servers March 07 —
April 08

We will liaise with the Licensing Board in order to seek ADAT membership/representation on the Local Licensing Forum

ADAT

April 2007

To ‘clear up’ 70% of all crimes
comprising Groups 1-5 by end of 2007/08 and to reduce the occurrence of all Group 1-4 crimes by 1%

Police

1/4/2007-31/3/2008.

We will continue to support Youth Café volunteers by offering programmes of training to youth café volunteers re alcohol
and the issues around it Units, in particular Units, alcohol and its effects, how long alcohol stays in the body, drinking
and driving, going out keeping safe etc. The aim of the sessions is volunteers will be informed when talking to young
people about alcohol

We will co-deliver with volunteers 2 inputs to youth café members by March 2008 material will cover in particular Units,
alcohol and its effects, how long alcohol stays in the body, drinking and driving, going out keeping safe etc. The aim is
to inform young people about alcohol so they can make informed decisions and keep themselves as safe as possible.
We will have pre and post measures. As well as evaluation sheets to find out what the participants have learnt.

ADAT/Western Isles NHS Health Promotion
Dept

March 07 — April 08

We will maintain regular contact with ADAT's locality sub groups In order that views expressed can be fed back into
ADAT's action Plan — 4 meetings per year

ADAT

4 Times per year Lewis and
Harris
2 Times per year Uist and Barra

To consider running another young offenders intervention group

SMC - Lewis & Harris

September - December

In partnership with the CSP we will continue to ensure that smartcards as proof of age card are offered to all young
people in the Western Isles and smartcard readers are still available to all licensed premises requesting them

In partnership with the CSP we will work closely with community groups and community based services to support the
provision of specific events for young people under 18 years

CSP

CSP/Community Education

Ongoing throughout 2007 -
2008

To ensure systems re the collection and collation of data re the following new indicators:
e  Total no of drugs offences within the Western Isles
o Possession
o  Supply.
. Total no of Class A Seizures
. Total no of Class B Seizures
. Total no of Class C Seizures

Police

Ongoing throughout 2007 -
2008

Western Isles ADAT Corporate Action Plan 2007-2008

Page 36



Total weight and numbers in tablet form of all types of controlled drugs seized within the Western Isles(List all types
of controlled drugs in here).

Total no of drunk drivers processed within the Western Isles.

Total no of drug drivers processed within the Western Isles.

No of times drugs dog deployed within the Western Isles.

No of stop searches carried out for 1. Under 16’s and 2. 16-25's.

No of detected drug crimes committed by under 16’s.

No of detected drug crimes committed by 16-25's.

No of drunkenness offences recorded.

No of recorded offences of consumption of alcohol in designated place.

No of drugs operations through National intelligence model.

No of drugs intelligence logs through Scottish Intelligence database.

No of Crimestoppers entries on drugs recorded for Western Isles.

To clear up 70% of all crimes comprising Groups 1-5 by end 2007-08.

To reduce the incidence of serious violent crimes

By 5%by the end of 2007-08.

To maintain the 90% “clear up rate” of “Serious violent Crimes”.

Increase the use of anti social behaviour orders, acceptable behaviour contracts and post conviction ASBO’S in
relation to juveniles.

No of offences committed within licensed premises.

No of Licensing Scotland Act 1976 Offences Committed.

No of foot patrol hours and mobile patrol hours conducted specifically to target anti social behaviour.
No of objections to liquor licensing applications.

Alcohol related offences where incidents have an alcohol tag

Drug related crime acquisitive crime

To ensure systems for the collection and collation of data re the following suggested new indicators:

No of under 16 girls admitted to hospital within the Western Isles 1. Under the influence of alcohol and 2. Under
the influence of other substance.
No of under 16 boys admitted to hospital within the Western Isles 1. Under the influence of alcohol and 2. Under
the influence of other substance.

ADAT/Western Isles NHS

Ongoing throughout 2007 -
2008

To ensure systems for the collection and collation of data re the following suggested new indicators:

No of Child Protection referrals in relation to 1. Young girls(under 16) and 2. Young boys(under 16).
No of Substance misusing parents (Alcohol and drugs) recorded.

SW Dept?

Ongoing throughout 2007 -
2008
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D.3 ADAT Progress — Prevention, Education and Young People

National Priority: Reduce hazardous or at risk drinking by children and young people because of the particular

health and social risks.

Target: Reduce frequency and level of drinking from 20% of 12 — 15 year olds to 18% between 1995 and 2006, and to

16% by 2010.

D.3.1 Performance

Complete the table below, on the basis of available information, detailing:
1. the national and local indicator(s) you are using to measure the national target

2. performance over the last 5 years (in statistics)

Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6 2006-7
To run Choices for Life event annually. Police. N/A N/A N/A 565 attended event. | 431 attended
Total no of schools attending. This was the first event.1 school did
Total no of pupils attending. year this event was not attend event.

held and this figure
includes 1* year
students from the
Nicolson Institute.

Drinking in previous week (2006) No information available —
Western Isles did not take
part in SALSUS
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Indicator(s)

Data Source

2002-3

2003-4

2004-5

2005-6

2006-7

Hospital admissions due to acute
intoxication

SMRO1

41

100

148

119

71

D.3.2 Key achievements in 2006-7

Objectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7

SMART obijective for
2006-7
(taken from 2006-7 CAP)

Was this achieved?

(please tick)

Yes

No partially

Ongoing/

Impact at local level

Reason(s) why
objective not
achieved

In order to complement existing programmes
we will continue close working relationship with
NHS Health Promotion department; Community
Education Service; Integrated Community
Schools — department of education; and the
Police in designing and delivering alcohol
awareness/education programmes

We will deliver 3 Roadshows for 5th-6th years
in the Western Isles in liaison with the above on
alcohol, including units, effects on the body,
alcohol and the law and keeping safe. These
will be delivered by March 2007 and will be
evaluated using questionnaires and evaluation
sheets Pre and post measures will also be in
place. The aim is to inform young people re
alcohol and its effects so that they can make
informed decisions and keep themselves as
safe as possible.

v

1 Roadshows delivered to Youth café in Barra
Education, Health Promotion, Northern Constabulary and Scottish Ambulance Service.

in partnership with Community

Not fully achieved due to

time issues/capacity
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Was this achieved?

SMART obijective for (please tick) Reason(s) why
2006-7 Onaoina/ Impact at local level objective not
(taken from 2006-7 CAP) Yes No going achieved
partially
We will continue to work with NCH in delivering v Eight young women with a variety of social problems have participated in a programme
inina both . | d which looked at body image, bullying, self-esteem,
training both to staff, volunteers and young relationships, contraception, Sexually Transmitted Infections (STIs), drugs and
people on alcohol and the issues around it. alcohol, peer pressure and risk taking. The young women themselves identified the
This will be assessed on an ongoing basis issues addressed and the workshops were provided through informal discussions,
through use of evaluation questionnaires for role play, drama and small group work exercises,
9 q All who attended have reported that they have gained confidence and information
both staff, volunteers and members and from the programmes. The connections between alcohol and risk taking behaviour, how
interviews with staff re their increased ability to it effects and is linked to judgment and inhibitions were particularly emphasized. This
. piece of work has
Falk with your'19 people on alcohol and the also been useful for workers to gain a further insight into the issues these young
issues around it. people are facing everyday in life.
We will continue to support Youth Cafés and v 2 Alcohol Roadshow Barra Youth Café.
drop in centres to train staff volunteers and S1 - S3 45 participants
young people on alcohol and the issues around S4 — S6 30 participants
it. This will be assessed on an ongoing basis — 4 Work stations that students moved round including Units, alcohol and the body
through use of evaluation questionnaires for alcohol and the Law going out keeping safe, what to do in an emergency
staff, volunteers and members and interviews Run in partnership with Health Promotion, Community Education, Northern
with staff re their ability to talk with young Constabulary and Scottish Ambulance Service
people and clients on the issues. This work will Evaluations showed that the participants found the Roadshows very informative and
be carried out throughout the year - 2 venues useful they particularly mentioned:
incorporating 2 inputs for staff and volunteers Roadshows were co- planned and co - delivered with support form health promotion
on alcohol, and 2 inputs on training staff to use staff by youth Workers and volunteers
resources for suitable inputs with young people Confidence of volunteers greatly improved re delivery of inputs both planning use of
and clients. This will be followed with 2 inputs resources and knowledge of subject
for members/clients. “Local officers of the Northern constabulary have noticed an improvement in the
The material will cover units, alcohol and its general level of behaviour by youngsters in and around the previously identified trouble
effects, how long alcohol stays in the body, spots in Barra. There has been a marked decrease in the number of complaints
drinking and driving, going out keeping safe. received from the public about anti-social behaviour. As a result, there has been a drop
These will be delivered by March 2007 and will in crime reports being submitted regarding disorderly behaviour and instances of
be evaluated using questionnaires and malicious damage caused by youngsters.
evaluation sheets. Pre and post measures will By continuing to educate the youngsters of Barra it is hoped that future behaviour and
also be in place. The aim is to inform young attitudes toward alcohol and drugs will continue to improve with obvious benefits for all
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Was this achieved?

SMART obijective for (please tick) Reason(s) why
2006-7 Onaoina/ Impact at local level objective not
(taken from 2006-7 CAP) Yes No ngoing achieved
partially
people re alcohol and its effects so that they members of the community.”
can make informed decisions and keep
themselves as safe as possible.
We will continue to offer training sessions for Staff training — 1 input - 6 sessions (56 Staff)
teaching staff at in-service days re alcohol and Session on drugs included presentation on:
drug education, research into approaches, Young People, Drugs and Education
training materials and resources and a session »  Facts, Approaches, Effectiveness, Recommendations, Overview of resources
on alcohol the drug, so that they have a clear This was followed by exercises on:
understanding of alcohol and the issues around » classification and identification
it.  This will be assessed through evaluation The inputs ended with a discussion forum
questionnaires and follow up interviews with Resources were available from the 5 — 14 and S3 — S6 guidelines
guidance staff
Staff became more aware of the:
»  The range of available resources for drug education
»  The components of an effective drug education programme
»  The issues around substance misuse in general
Evaluation showed that the staff found the sessions very useful and would feel more
confident in talking to young people about drugs
We will continue to provide and support inputs Primary - 2 inputs (P6 & P& 24 pupils)
on alcohol in schools both primary and Secondary — 3 inputs (S1 — S3 pupils 48 pupils)
secondary, which will concur with the 5-14, and Schools trained and supported in their ability to deal with alcohol education issues and
S3-S6 guidelines - inputs as requested incidents
between March 2006 and April 2007. Increased awareness of alcohol issues for both staff and pupils
Effectiveness will be assessed in line with Continuation of relevant up to date education and resources for staff and pupils
targets set in guidelines and feedback from Pupils and staff aware of alcohol issues
pupils and staff. Knowledge will be assessed Evaluation shows increased knowledge of facts about alcohol and issues around it in
pre and post course. particular: Overview of alcohol and its role in society, alcohol levels and consumption,
The aim is to inform young people re alcohol units, how long it stays in the body, how it effects the body, drinking and driving, going
and its effects so that they can make informed out keeping safe, who to approach for help
decisions and keep themselves as safe as
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SMART objective for
2006-7
(taken from 2006-7 CAP)

Was this achieved?

(please tick)
Yes No Ongoing/
partially

Impact at local level

Reason(s) why
objective not
achieved

possible

Further education — Alcohol Education Seminar — Students of the ‘Foundation in Health
Care Course — 8 students

Presentation on:

»  Alcohol an overview

»  When does alcohol become a problem

»  Features relating to mental health problems

»  Features that may show up in other members of the family

»  Medical aspects of alcohol abuse

> Alcohol problems support and treatment services

This was followed by a questionnaire and practical demonstration on alcohol covering:
»  Units

»  Alcohol and the body

»  Alcohol and the law

> Keeping safe

Students found the session very informative and evaluation showed it raised their
awareness of alcohol and the issues around it.

We will continue to develop and maintain close
working relationships and provide support and
training on alcohol issues to multi-agency
personnel who work in a variety of settings and
target groups, e.g. all GP’s practices 1 training
session per year on the Integrated Care System
which incorporates HTB’S Prevention of
Relapse and Sign Guidelines. Effectiveness
will be evaluated through re successful
implementation and feedback from GP’s

1 training session per year offered to GP
practices signed up to local enhanced services

e 1 training session offered to foster carers on alcohol and drugs
Evaluation shows increased knowledge of facts about alcohol and issues around it
in particular:
Overview of alcohol and its role in society, alcohol levels and consumption, units,
how long it stays in the body, how it effects the body, drinking and driving, going
out keeping safe, who to approach for help, alcohol and the law
Circle of harm, drugs classification, drug identification, paraphernalia etc
Talking to young people about alcohol and drugs e.g. how do young people learn about
drinking, going out keeping safe
Enables foster carers to talk knowledgeably with the children in their care

Formal GP training sessions not implemented due to pressure on GP practices but
liaison with individual GP's has been taking place. Particular emphasis has been
referral procedures and the SIGN Guidelines for detox.

All STRADA courses offered to GP practices — take up encouraging
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Was this achieved?

SMART obijective for (please tick) Reason(s) why
2006-7 Onaoina/ Impact at local level objective not
(taken from 2006-7 CAP) Yes No ngoing achieved
partially
We will continue to provide STRADA training - \/ Enhanced skills of professionals and volunteers working in drug and alcohol field.
2 Practice Based Workshops completed by STRADA Courses offered during 2006-2007 financial year:
June 2006, 1 (ARB and older people) by March e  Followup Day for Motivational Interviewing Practice-Based Workshop (8
2007 participants)
Followup Day for Relapse Prevention Practice-Based Workshop (8 participants)
Working with Mental Health and Dual Diagnosis in Relation to Drug/Alc Misuse (25
participants)
®  Young People, Drugs & Alcohol (25 participants)
®  Drugs & Alcohol: Fatal and Nonfatal Overdose (20 participants)
e  Working with Women Drug/Alc Misusers (10 participants)
®  Alcohol and the Care of Older People (30 participants)
®  Pregnancy and Substance Misuse (15 participants)
We will continue to provide suitable and up to v Information coming from Scottish Executive, and other alcohol related organisations
date information, advice and guidance on including service providers, researchers etc.
alcohol, to health, social care, voluntary
agencies and other relevant professional Increased knowledge of statistical information, good practice, guidelines, quality
services and the public as appropriate. This will standards, reports etc
be assessed through recording materials used
and numbers distributed
Continue to support Street Work Project by v Advice and information given.
providing training on alcohol for workers STRADA training offered
evaluated by questionnaires and ability to In house training not delivered due to capacity issues to be carried forward to 2007 -08
engage with young people on subject. Provide
ongoing advice and support and information —
APRIL 2006 — March 2007
ParentWise - Continue support of ParentWise 2 v 3 events:
events between March 2006 and 2007 Lionel School - S1 & S2
Nicholson institute — S2
Nicholson Institute - S4
Sir E Scott — cancelled due to capacity issues
Information and help for parents of school age children on issues around alcohol drugs
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Was this achieved?

SMART obijective for (please tick) Reason(s) why
2006-7 Onaoina/ Impact at local level objective not
(taken from 2006-7 CAP) Yes No ngoing achieved
partially
Continue training in partnership with probation v Standard alcohol awareness work has been carried out for all young offenders referred
service — on alcohol awareness for young to counselling services for intervention and assessment
offenders coming through the criminal justice Impact has been variable ranging from a good response to controlled drinking
process. — 2 sessions for each offender as strategies to spasmodic response depending on age and peer influences
required April 2006 — March 2007 throughout
Western Isles
We will support the Choices for Life event for all v All P7’s 331 in the Western Isles were asked to attend a very successful Choices for

P7’s in the Western Isles and provide
appropriate information aged and staged for
distribution at the event

life gift bags.

Life event on 6" June
Pupil evaluation was very positive 99% of all P7’s (327) attended this event
Aged and staged information on alcohol and drugs was distributed in the Choices for

D.3.3 Please provide detail of any other achievements/initiatives (not detailed above)

Description of activity

Timescale for activity (e.g.
ongoing, yearly, etc)

Impact of activity

One to one assessments, Care planning, liaison with GP’s re
substitute prescribing, counselling and intervention all ongoing

(SMC)

ongoing

Response of client group varies from significant changes being made to none attendance at
appointments depending on reasons for referral and client motivation

D.3.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective

Lead organisation

Timescales
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In order to complement existing programmes we will continue close working relationship with NHS Health Promotion
department; Community Education Service; Integrated Community Schools — department of education; and the Police in
designing and delivering alcohol awareness/education programmes

We will deliver 3 Roadshows for 5th-6th years in the Western Isles in liaison with the above on alcohol, including units,
effects on the body, alcohol and the law and keeping safe. These will be delivered by March 2007 and will be evaluated
using questionnaires and evaluation sheets Pre and post measures will also be in place. The aim is to inform young
people re alcohol and its effects so that they can make informed decisions and keep themselves as safe as possible.

Department of Education, CnES

By March 2008

We will continue to work with NCH in delivering training both to staff, volunteers and young people on alcohol and the
issues around it. This will be assessed on an ongoing basis through use of evaluation questionnaires for both staff,
volunteers and members and interviews with staff re their increased ability to talk with young people on alcohol and the
issues around it.

ADAT /NHS Western Isles, Health Promotion
Dept

March 2007 — April 2008

We will continue to support Youth Cafés and drop in centres to train staff/volunteers and develop programmes for young
people on alcohol and the issues around it. This will be assessed on an ongoing basis through use of evaluation
questionnaires for staff, volunteers and members and interviews with staff re their ability to talk with young people and
clients on the issues. This work will be carried out throughout the year -

The material will cover units, alcohol and its effects, how long alcohol stays in the body, drinking and driving, going out
keeping safe. These will be delivered by March 2008 and will be evaluated using questionnaires and evaluation sheets.
Pre and post measures will also be in place. The aim is to inform young people re alcohol and its effects so that they can
make informed decisions and keep themselves as safe as possible.

ADAT /NHS Western Isles, Health Promotion
Dept

March 2007 — April 2008

We will continue to offer training sessions for teaching staff at in-service days re alcohol and education, research into
approaches, training materials and resources and a session on alcohol the drug, so that they have a clear understanding of
alcohol and the issues around it. This will be assessed through evaluation questionnaires and follow up interviews with
guidance staff

ADAT /NHS Western Isles, Health Promotion
Dept, Education Dept CnES

In service Days/twighlight
sessions
March 2007 — April 2008

We will continue to provide and support inputs on alcohol in schools both primary and secondary, which will concur with the
5-14, and S3-S6 guidelines - inputs as requested between March 2006 and April 2007. Effectiveness will be assessed in
line with targets set in guidelines and feedback from pupils and staff. Knowledge will be assessed pre and post course.
The aim is to inform young people re alcohol and its effects so that they can make informed decisions and keep
themselves as safe as possible

ADAT /NHS Western Isles, Health Promotion
Dept, Education Dept, Cnhes

March 2007 — April 2008

Police will provide to teachers with training in how to forensically secure evidence such as drugs found within schools and | Police March 2007 — April 2008
show what are the signs of drug misuse/ current trends and most commonly used drugs.

We will continue to develop and maintain close working relationships and provide support and training on alcohol issues to | SMC's March 2007 — April 2008
multi-agency personnel who work in a variety of settings and target groups,

1 training session per year offered to GP practices signed up to local enhanced services

We will continue to provide STRADA training throughout the coming year ADAT June SCA4 Blood Borne

Viruses
Lewis & Harris
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Uist & Barra

June SCA4 SCA& Psycho
Stimulants

Lewis & Harris

August SCA16 Employability
Lewis & Harris

Uist & Barra

August SCA4 Psycho
Stimulants

Uist & Barra

September 06 — April 2008
Practice Based Workshop
Families

Lewis & Harris

Uist & Barra

We will continue to provide suitable and up to date information, advice and guidance on alcohol, to health, social care, ADAT Ongoing throughout the Year
voluntary agencies and other relevant professional services and the public as appropriate. This will be assessed through

recording materials used and numbers distributed

Continue to support Street Work Project by providing training on alcohol for workers evaluated by questionnaires and ADAT

ability to engage with young people on subject. Provide ongoing advice and support and information — APRIL 2006 —

March 2007

ParentWise - Continue support of ParentWise 2 events between March 2006 and 2007 3 events:

Lionel School - S1 & S2

Nicholson institute — S2

Nicholson Institute - S4

Sir E Scott — cancelled due to capacity
issues

Information and help for parents of school
age children on issues around alcohol drugs

Continue training in partnership with probation service — on alcohol awareness for young offenders coming through the
criminal justice process. — 2 sessions for each offender as required April 2006 — March 2007 throughout Western Isles

SMC

We will support the Choices for Life event for all P7’s in the Western Isles and provide appropriate information aged and
staged for distribution at the event (363 primary seven pupils to attend this years event)

CnES Eduaction Dept & Police

5 June 2007
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Produce Western Isles focused DVD on alcohol and drugs issues using young people to get the message of binge
drinking/alcohol and drugs misuse across to their peers.

Northern Constabulary and partners.

Complete prior to 31/3/2008.
Dependent on the below

described.

1. Secure funding.

2. Select production company
i.e. Mac TV.

3. Obtain media advice from
Northern Constabulary
media services department
and others.

4. Instigate short life working
group to run this project.

5. Have Drugs dog carrying

out drugs searches
incorporated within DVD.

Continue Assessment Care planning and intervention on a one to one basis with all individuals referred for assistance SMC 2007 — 2008 ongoing/continuing
throughout year
To ensure systems re the collection, collation and analysis of data re the following new indicators: Police 2007 — 2008 ongoing/continuing

. No of under 16’s boys recorded as being affected by alcohol and in possession of alcohol in the Western Isles.

. No of under 16’s girls recorded as being affected by alcohol and in possession of alcohol in the Western Isles.

. No of recorded offences in which the individuals are affected by alcohol in the Western Isles.

. No of drunkenness offences recorded for under 16’s.

. No of recorded offences of consumption of alcohol in designated place by under 16's.

. Increase the use of anti social behaviour orders, acceptable behaviour contracts and post conviction ASBO'S in
relation to juveniles.

. No of foot patrol hours and mobile patrol hours conducted specifically to target anti social behaviour and under age
drinking.

*See also relevant new indicators section D2 — pages 36 - 37

throughout year
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D.4 ADAT Progress — Prevention, Education and Young People

National Priority: Reduce the proportion of young people reporting use of illegal drugs.

Target: Reduce proportion of under 25°s reporting use of illegal drugs in the last month and previous year substantially, and

heroin use by 25% by 2006.

D.4.1 Performance

Complete the table below, on the basis of available information, detailing:

1. the national and local indicator(s) you are using to measure the national target

2. performance over the last 5 years (in statistics)

Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6 2006-7
Numbers presenting to SDMD aged SDMD Under 15 -0
(2005/06) 15-19 yrs - 2
20-24 yrs -4
Age at onset of problem drug use (new clients | SDMD Under 15 - 4% Under 15 -8% | 15-19 yrs —
<25 years (2005/06) 15-9 yrs -43% 15-19yrs— | 75%
20-24yrs — 42% 20-24 yrs -
25% 20— 24 yrs — 25%
8%
Age first used illicit drugs (new clients <25 SDMD Under 15-43% Under 15 — Under 15 —
years (2005/06) 15-19 yrs— 50% 50%
43% 15-19-50% | 15-19 yrs—
20-24yrs — 20-24-0 25%
11% 20-24 yrs -
25%
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Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6 2006-7

Proportion of the population between 15-25 GROS 2005 10%
years
Population numbers mid 2005

Individuals under 25 years reporting heroin use | SDMD 2006 z z z z
in the last month

Z —less than 5

D.4.2 Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7

Was this achieved?

SMART objective for . Reason(s) why
(please tick) o
2006-7 onaoin Impact at local level objective not
(taken from 2006-7 CAP) | Yes | No going achieved
[partially
We will continue to support Voluntary Action v Supported recruitment of new worker
Lewis _Comhla Project in _contacting and Supported application to Lloyds TSB
engaging with problematic polydrug users 3 support meetings for staff with Chief Officer of VAL and Project Worker

(mainly cannabis users) who are unlikely to
make contact with mainstream services
without some intermediate intervention and More accuracy in recording interventions with young people who are misusing
support. We will meet with VAL on two drugs

occasions to ensure that they have materials
and training appropriate to their remit to

Resulted in more engagement and improved partnership working

Improved reporting e.g. SMR’s

engage with problematic polydrug users. The Comhla projects has successfully engaged with 18 young people in the last
Fﬁ?ﬂ(l:)tivekness will be sought through staff year helping them to overcome their drug/alcohol issues and move forward with
eedbac

their lives through education/work/training. To the best of my knowledge 21 SMR
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25 forms have been sent to the Scottish Drug Misuse Database.
Enhanced self esteem and

To continue close working relationship with
NHS Health  Promotion department;
Community Education Service; Integrated
Community Schools; and the Police in
delivering drug awareness/education
programmes to young people in community
settings we will deliver 4 inputs between
April 2006 and March 2007

Effectiveness will be evaluated through pre
and post evaluation methods

To continue to deliver programme of drug
education in schools, for staff and pupils in
liaison with NHS Health Promotion and
CnES Education Department. Four inputs in
schools between April 2007 and March
2007. Effectiveness will be evaluated
through questionnaires and verbal feedback
with guidance staff

» 3 inputs with youth Clubs approx. 25 participants at each
Inputs included different drugs, classification of drugs (stimulants,
depressants, hallucinogens), drugs and the Law, drugs and their effects,
identify a drug user, resisting peer pressure,

Staff training — 1 input - 6 sessions (56 Staff)

Session on drugs included presentation on:

Young People, Drugs and Education

»  Facts, Approaches, Effectiveness, Recommendations, Overview of resources

This was followed by exercises on:

» classification and identification

The inputs ended with a discussion forum

Resources were available from the 5 — 14 and S3 — S6 guidelines

Staff became more aware of the:

»  The range of available resources for drug education

»  The components of an effective drug education programme

»  The issues around substance misuse in general

Evaluation showed that the staff found the sessions very useful and would feel
more confident in talking to young people about drugs

Increased awareness of drug issues

Schools trained and supported in their ability to deal with alcohol education issues
and incidents

Primary -2 inputs (P6 & P7 24 pupils)
Secondary — 3 inputs (S1 — S3 pupils 48 pupils)
5 inputs (S5 pupils 64)
Parents — 2 inputs 36 participants
Inputs covered
Overview of drugs, circle of harm, drugs and the law, classification of drugs
(stimulants, depressants and hallucinogens) drugs and their effects, going out
keeping safe, peer pressure and saying no, who to approach for help
Increased awareness of drug issues for both staff pupils and parents
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Staff pupils and parents aware of drug policies

Continuation of relevant up to date education and resources for staff pupils and
parents

Evaluations shows increased knowledge of facts about drugs and issues around
them in particular:

Further education — Alcohol Education Seminar — Students of the ‘Foundation in
Health Care Course — 8 students

Covered:

Drugs classification

Drugs and their effects

Drugs and the Law

Case scenarios

Peer pressure

Saying no

Going out keeping safe

Students found the session very informative and evaluation showed it raised
their awareness of drugs and the issues around them.

To meet quarterly with Police Area Drugs
Officer regarding the sharing of information
on characteristics of drug offences; seizures;
change in patterns; etc.

This did not take place formally. Police Area Drugs Officer, Detective Constable
Billy Kinnear and DDO will now meet formally at least every three months.

Operational reasons

To meet 3 times with ADAT subgroups to
increase focus on reports of Class A
substances such as heroin and the more
potent psycho-stimulants including cocaine.

Networking and grass roots reports of local scene re illegal drugs being taken and
offered etc.

Promotes partnership working - facilitates joint working between agencies in order
to create effective integrated care. Opportunity for co-ordinated action and
strategic planning. Promotes facilitates and maximises the use of inter agency
resources in the development of prevention, treatment and rehabilitation services

To deliver programme of drug awareness for
NCH staff and young people — 2 inputs: 1 for
staff, 1 for young people between March
2006 — April 2007 — evaluation will be
through questionnaires to staff and young
people and verbal feedback from NCH staff.

Eight young women with a variety of social problems have participated in a
programme which looked at body image, bullying, self-esteem,

relationships, contraception, Sexually Transmitted Infections (STIs), drugs and
alcohol, peer pressure and risk taking. The young women themselves identified the
issues addressed and the workshops were provided through informal discussions,
role play, drama and small group work exercises.

All who attended have reported that they have gained confidence and information
from the programmes. The connections between alcohol and risk taking behaviour,
how it effects and is linked to judgment and inhibitions were particularly
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emphasized. This piece of work has
also been useful for workers to gain a further insight into the issues these young
people are facing everyday in life.

To deliver programme of drug awareness for
Foster Carers — 1 input. Evaluation will be
through pre and post evaluation methods
and verbal feedback

1 training session offered to foster carers on alcohol and drugs

Evaluation shows increased knowledge of facts about alcohol and issues
around it in particular:

Circle of harm, different drugs, drugs classification, drug identification,
paraphernalia etc

Talking to young people about alcohol and drugs e.g. how do young people learn

about drinking, going out keeping safe

Enables foster carers to talk knowledgeably with the children in their care

To roll out programme of drug education and
training to youth café staff, volunteers and
drug education to young people — at least 1
youth cafe - inputs for volunteers and staff
and 3 inputs for young people March 2006 to
April 2007 — evaluation will be through pre
and post evaluation methods, questionnaires
and verbal feedback

>

2 Drug inputs Barra Youth Café.

S1 — S3 45 participants

S4 — S6 30 participants

Inputs included different drugs, classification of drugs (stimulants,
depressants, hallucinogens), drugs and the Law, drugs and their effects,
identify a drug user, resisting peer pressure,

Run in partnership with Health Promotion, Community Education, Northern
Constabulary and Scottish Ambulance Service

Evaluations showed that the participants found the Roadshows very
informative and useful:

Roadshows were co- planned and co - delivered with support form health
promotion staff by youth Workers and volunteers

Confidence of volunteers greatly improved re delivery of inputs both planning
use of resources and knowledge of subject

“Local officers of the Northern constabulary have noticed an improvement in
the general level of behaviour by youngsters in and around the previously
identified trouble spots in Barra. There has been a marked decrease in the
number of complaints received from the public about anti-social behaviour.
As a result, there has been a drop in crime reports being submitted regarding
disorderly behaviour and instances of malicious damage caused by
youngsters.

By continuing to educate the youngsters of Barra it is hoped that future
behaviour and attitudes toward alcohol and drugs will continue to improve with
obvious benefits for all members of the community.”
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» 2 inputs with youth Clubs approx. 25 participants at each
Inputs included different drugs, classification of drugs (stimulants,
depressants, hallucinogens), drugs and the Law, drugs and their effects,
identify a drug user, resisting peer pressure,

SVQ in Youth Work - Youth leader training for youth workers — youth health issues
including alcohol training given as part of this course.

D.4.3 Please provide detail of any other achievements/initiatives (not detailed above)

Description of activity

Timescale for activity (e.g. ongoing,
yearly, etc)

Impact of activity

The Combhla project is currently engaging with 5 clients at the
moment offering regular mentoring support and placement
opportunities.

Ongoing -

Clients have improved self esteem and confidence facilitating
return to employment — enhanced life skills

D.4.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective

Lead organisation

Timescales

We will continue to support Comhla Project Voluntary Action
Lewis in contacting and engaging with problematic polydrug
users (mainly cannabis users) who are unlikely to make
contact with mainstream services without some intermediate
intervention and support. We will meet with VAL on two
occasions to ensure that they have materials and training

Comhla

March 07 — April 08
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appropriate to their remit to engage with problematic polydrug
users. Effectiveness will be sought through staff feedback

Comhla will deliver regular mentoring support to young people
in the Lewis area, and help them create a positive change in
their lives through involvement in volunteering, community
work and learning opportunities.

To continue close working relationship with NHS Health
Promotion department; Community Education Service;
Integrated Community Schools; and the Police in delivering
drug awareness/education programmes to young people in
community settings we will deliver 4 inputs between April 2006
and March 2007

Effectiveness will be evaluated through pre and post
evaluation methods

DSAT/NHS Western Isles Health Promotion Dept

Ongoing April 2007 — March 2008

To continue to deliver programme of drug education in
schools, for staff and pupils in liaison with NHS Health
Promotion and CnES Education Department. Four inputs in
schools between April 2007 and March 2007. Effectiveness
will be evaluated through questionnaires and verbal feedback
with guidance staff

ADAT/NHS Western Isles Health Promotion Dept

Ongoing April 2007 — March 2008

To meet quarterly with Police Area Drugs Officer regarding the
sharing of information on characteristics of drug offences;
seizures; change in patterns; etc.

Police

Ongoing April 2007 — March 2008

To meet 3 times with ADAT subgroups to increase focus on
reports of Class A substances such as heroin and the more
potent psycho-stimulants including cocaine.

ADAT/NHS Western Isles Health Promotion Dept

Ongoing April 2007 — March 2008

To deliver programme of drug awareness for NCH staff and
young people — 2 inputs: 1 for staff, 1 for young people
between March 2006 — April 2007 — evaluation will be through
questionnaires to staff and young people and verbal feedback
from NCH staff.

ADAT/NHS Western Isles Health Promotion Dept

Ongoing April 2007 — March 2008
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To deliver programme of drug awareness for Foster Carers —
1 input. Evaluation will be through pre and post evaluation
methods and verbal feedback

SMC'’s Health Promotion ADAT

Ongoing April 2007 — March 2008

To roll out programme of drug education and training to youth
café staff, volunteers and drug education to young people — at
least 1 youth cafe - inputs for volunteers and staff and 2 inputs
for young people March 2006 to April 2007 — evaluation will
be through pre and post evaluation methods, questionnaires
and verbal feedback.

ADAT/NHS Western Isles Health Promotion Dept

Ongoing April 2007 — March 2008

Intelligence interviews of all under 25's custodies entering Police Begin 1/5/2007.
Western Isles Police Stations in relation to current drug and
alcohol trends.
Police ADO to meet with DDO on quarterly basis to share Police Begin 1/5/2007.
information/intelligence and attend all ADAT sub group
meetings.

Police Commenced 1/1/2007.

Look at all operations in relation to planned events e.g. Heb
Celtic Festival, Feis Barra etc

*See also relevant suggested new indicators for consideration
section D2 — pages 36 - 37

Police/NHS Western Isles/SW Dept ChES

2007 — 2008 ongoing/continuing throughout year
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D.5 ADAT Progress — Prevention, Education and Young People

National Priority: Reduce harm to children affected by substance misusing parents/carers through improved
multi-agency support to parents and children.

D.5.1 Performance

Complete the table below, on the basis of available information, detailing:
1. the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6 2006-7
Living with dependent children SDMD 0 0 9% 0

Percentage of new clients with a presenting issue of pregnancy SDMD 50% 0 13% 0

Children’s Protection Register 30 25 19
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D.5.2 Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7

Was this achieved?

SMART objective for (please tick) _ Reason(s) why objective not
2006-7 vy N Ongoing Impact at local level achieved
(taken from 2006-7 CAP) ©s 0 [partially

To deliver STRADA 3 day Practice Based v Children at the centre training delivered in | Children at the Centre Project were training in the

Workshop for front line staff who already Western Isles during 2006 - 07 islands during October this year. As this training

participated in core Module ‘Children and was a priority/compulsory and covers a lot of the

Families Affected by Problem Drug and material in the STRADA Children and Families

Alcohol Misuse’ Evaluation part of course Practice Based Workshop this would mean

material. duplication not just of material but also of staff
attending we were advised to roll the training to
2007 — 08.

Meet with Social Work department and v Meeting with Social Work, Child Protection

service providers re need for and Committee Development Officer, and service

development of services for young children providers re need for and development of post

affected by Problem drug and alcohol for children affected by problem drug and

misuse — 1 meeting to look at need, by alcohol misuse.

September 2006 1 meeting to look at how Job description written.

services are responding to need by

December 2006 and 1 meeting re how any

extra needs identified could be resourced by

March 2007.

Western Isles Child Protection Committee | v Flow of information between ADSAT and the CPC

Development Officer become a member of
the ADAT to ensure that relevant matters
are fully considered by ADAT and the Child

will ensure shared information on initiatives, both
local and national regarding children affected by
substance misuse, and children of substance
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Protection Committee in relation to children
affected by substance misuse misusing
parents

misusing parents, to ensure focus and
consistency in the services provided.

Ministers have asked for a letter of
assurance from Chief Executives of Local
Authorities, Council Leaders, Chief
Executives of Health Boards and Chief
Constables seeking specific assurance
regarding the action taken to meet the needs
of children affected by drug use. In
particular that they are taking all reasonable
steps to identify all children adversely
affected by drugs misuse in their area,
assess their needs and are implementing
plans to meet these. It is acknowledged that
agencies will not be aware of every case of
drugs misuse, and hence cannot be
confident they have identified all children
who might be affected.

Child Care and Protection Issues -
Integrated Care Arrangements are
included in the Western lIsles Integrated
Care System, at assessment stage a risk
assessment is carried out which overtly
addresses children’s issues. These will
be reviewed against the issues raised by
the Ministers and if necessary amended
accordingly.

Comprehensive letter submitted to Ministers
outlining full details of actions being taken by
agencies, individually and collectively, to identify
and meet the needs of children affected by
substance misuse. The letter was accepted and
appropriate and constructive response was
received in due course.

This is ongoing

“Hidden Harm —Next Steps”. — We will
ensure that: The Western Isles ADAT and
Child Protection Committees have in place
local protocols and policies for sharing
information and joint working across
agencies regarding working with families
affected by substance misuse as
recommended by “Getting our Priorities

The Western Isles CPC have addressed the
issues of substance misusing parents within their
inter-agency  child protection guidelines with
guidance in particular regarding the sharing of
appropriate information and aspects to be
considered in operationally dealing with such
cases. The guidelines will be the subject of
review and updating with any local or national
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Right” — ongoing.

Health Promotion have arrangements in
place to provide support to their local
education authorities for the staff member
leading pastoral care in each school by
Summer 2006.

processes.

D.5.3 Please provide detail of any other achievements/initiatives (not detailed above)

Description of activity

Timescale for activity (e.g. ongoing,
yearly, etc)

Impact of activity

Western Isles CPC inter-agency training plan being delivered
as an ongoing programme.

Ongoing throughout the year

Professionals and volunteers trained in child protection issues

Job Description written for Proposed post for worker for
children affected by problem drug and alcohol misuse.

Post implemented 2007 — 2008 if funding available

Children affected by alcohol and drug misuse supported

SMC takes referrals from the children and families team of
parents who are misusing substances, standard assessments,
care planning and counselling procedures are implemented
and feedback is given to the referring agency plus attendance
at case conferences etc

Ongoing throughout year

Parental substance misuse reduced which benefits children
involved

D.5.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective

Lead organisation

Timescales
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SMC takes referrals from the children and families team of parents
who are misusing substances, standard assessments, care planning

and counselling procedures are implemented and feedback is given
to the referring agency plus attendance at case conferences etc

SMC

Ongoing throughout 2007 - 2008

To deliver STRADA 3 day Practice Based Workshop for front
line staff who already participated in core Module ‘Children
and Families Affected by Problem Drug and Alcohol Misuse’
Evaluation part of course material

ADAT/NHS Western Isles/STRADA

October 2006 — April 2008

Implementation of post for worker for children affected
by problem drug and alcohol misuse 2007 — 2008 if
funding available

CNES - Social Work Dept

April 2007 — March 2008

Annual CPC inter-agency training plan will continue to be
delivered across all agencies who provide services for
children.

CPC

April 2007 ongoing

To establish a communication link with the Child Protection
Health Action Group and other health staff to facilitate working
together and the sharing of information in relation to policy
development within health for services to protect children. e.g.
policy to reduce risk to the unborn baby when mother is known
substance misuser,

policy re information sharing where children are living in a
household with parent or carer who is a known substance
misusers and presented or referred to health services

Child Protection Senior Nurse, NHS Western Isles, ADAT

April 2007 ongoing

To ensure systems re the collection, collation and analysis of
data re the following suggested new indicators:
. No of substance misusing parents within the Western
Isles.
»  Types of substances including alcohol that are being
misused.
. No of Children living with substance misusing parents.
. No of new clients(parents) who are presenting and are
abusing/misusing substances:
»  Alcohol
»  Drugs.(What type)
. No of maternity admissions misusing substances:
»  Alcohol
»  Drugs. (What type)

Social Work Dept CnES, Western Isles NHS

2007 — 2008 ongoing/continuing throughout year
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No of children on the Child Protection register who have

substance misusing parents.
No of parents referred to drugs services.
No of parents referred to alcohol services.

Identify which substances are being misused by
substance misusing parents

»  Alcohol

»  Drugs and what type.

Develop protocols for proactively referring substance
misusing parents to service providers for treatment
Develop protocols for the sharing of information with
other agencies re child protection issues

NHS Western isles/SW Dept CnES

SW CnES/Western isles NHS

SW CnES/Western isles NHS/Northern Constabulary

May 2007 - Ongoing

Child Protection

Analyse all information received regarding substance
misusing parents.

Upon identification of substance misusing parents
proactively refer them to service providers for treatment
services. This will include sharing this information with
the police and all other agencies in relation to their
criminal activities from a child protection perspective.
All criminal activity committed by Substance misusing
parents to be pursued by Northern Constabulary.
Northern Constabulary will attend all meetings where
relevant in connection with child protection. Share
information/intelligence pertaining to children affected by
substance misusing parents.

CCP

All Services

Police

Police

Begin 1/5/2007

May 2007 — Ongoing

May 2007 — Ongoing

May 2007 - Ongoing
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D.6 ADAT Progress — Provision of Support and Treatment Services

| National Priority: Reduce waiting times for drug treatment and rehabilitation services

D.6.1 Performance

Complete the table below, on the basis of available information, detailing:

1. the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

Indicator(s)

Data Source

2002-3

2003-4

2004-5

2005-6

2006-7

National Waiting Times
New individual clients

Waiting Times Database

13

22

18

39

Commentary on service
performance

Waiting Times Summary Trend

Referral to Assessment
Oct — Dec 05
<21 days

5

Referral to Assessment
Jan — Mar 06
<21 days

10

Referral to Assessment
Apr —Jun 06
<21 days

6

Referral to Assessment
Jul — Sep 06
<21 days

6

Structured, Preparatory
& Motivational

Structured, Preparatory
& Motivational

Structured, Preparatory
& Motivational

Intervention Intervention Intervention
Oct — Dec 05 Jan — Mar 06 Apr —Jun 06
<14 days <14 days <14 days

1 0 2

Structured, Preparatory
& Motivational
Intervention

Jul — Sep 06

<14 days
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Prescribed Drug

Prescribed Drug

Prescribed Drug

Prescribed Drug

Treatment Treatment Treatment Treatment
Oct — Dec 05 Jan — Mar 06 Apr —Jun 06 Jul — Sep 06
<14 days <14 days <14 days <14 days

1 0 0 0

Summary SE quarterly
information (last 4 quarters up 11 3
to July — Sep 06)

D.6.2 Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7

Was this achieved?

SMART objective for (please tick)

2006-7
(taken from 2006-7 CAP) | Yes | No

Reason(s) why objective not
achieved

Ongoing Impact at local level

[partially

Service users given good access to assessment and care
planning relevant to their need.

The system of referral which highlights the v
SMC'’s as being the first point of assessment
for all drug users to be continued as this is
achieving good standards of service for the
service users. Effectiveness will be
measured through the annual feedback
submission and through the waiting times
data
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All service providers who are meeting \/
positive timescale requirements for
assessment and care planning should be
encouraged to continue this through ongoing
input from the ADAT information officer twice
annually.

times reporting

Information Officer provides constant ongoing support to
service providers at least twice annually either in person
or through telecommunications support

Service providers feel encouraged and supported in
providing accurate and timeous information re waiting

D.6.3 Please provide detail of any other achievements/initiatives (not detailed above)

Description of activity

Timescale for activity (e.g. ongoing,
yearly, etc)

Impact of activity

D.6.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective

Lead organisation

Timescales

All service providers who are meeting positive timescale
requirements for assessment and care planning will continue
to be encouraged to continue this through ongoing input from
the ADAT information officer twice annually.

ADAT

April 2007 — March 2008
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D.7 ADAT Progress — Provision of Support and Treatment Services

National Priority: Increase the number of drug misusers in contact with treatment and care services.

Target: Increase the number of drug misusers in treatment and care services by 10% by 2008.

D.7.1 Performance

Complete the table below, on the basis of available information, detailing:
1. the national and local indicator(s) you are using to measure the national target

2. performance over the last 5 years (in statistics)

Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6 2006-7
Numbers presenting to | SDMD via
SDMD SMR24 forms 13 5 22 18

Number of referrals to | ADAT

agencies 26 37 21
Number of needle ADAT - ICS

exchanges 0 0 0 0 0
Number of GP’s ADAT - ICS

prescribing 3 3 3 3 2
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D.7.2 Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7

Was this achieved?

SMART objective for (please tick) Reason(s) why objective not
2006-7 onaoin Impact at local level achieved
(taken from 2006-7 CAP) | Yes | No going
[partially
Further amendments to Integrated Care v Referral procedures in place and being utilised
System to be rolled out by September 2006 assessments and care planning carried out
and all GP practices, hospital wards and appropriately
relevant services to be made aware of No further formal training requires as system
these. SMC and SMCW to record details of working effectively
training/information giving events and to Awareness raising with new staff has been an
receive feedback from agencies issue and has been addressed whenever this has
been highlighted

Service providers to develop and implement v National Quality Standards circulated to all

a client centred approach and adherence to
proposed national standards for alcohol and
drug services. These standards can be
used as an evaluation tool as can the
outcome measurement tool within the ICS

services.  Major recipients of ADAT funding
involved in Baseline Exercise carried out by
Scottish Executive. This included both community
and hospital services from the voluntary and
statutory sector.

Those services involved in the exercise found:
Conclusion:

Most services found the exercise very useful re
further development towards improving the
consistency and quality of substance misuse
services in the Western Isles. One of the newer
voluntary services found the exercise particular
useful in the development of their service.

All services expressed an interest/concern into
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how the standards were to be monitored and
whether they would take over form other
standards to avoid duplication
Recommendations:

® Need for database to extract info
required in statements e.g. re referrals
etc

® Need for templates for adaptation by
services e.g. Case Notes

ADO on short life working group for baseline
exercise

The Western Isles ADAT have formally endorsed
the Standards by supporting the standards
documentation and its intention. and have
appointed a Local Champion .

Express interest and investigate the
possibility of use of the concept of Virtual
outreach project in Western Isles —
Dependent on Funding availability and
SAADA/Executive support.

Interest expressed

Awaiting further
development

instructions

re funding and

Young Offenders Programme — To set up a
seven week programme of young offenders,
whose offending is linked with drug and
alcohol misuse. The group programme will
include drug and alcohol information,
intervention strategies relating to relapse
prevention and the addressing of other
problematic social issues.

Young people will be more aware of
consequences of drug and alcohol.
Contribute towards participants reducing
their offending behaviour

The programme will be delivered by
Substance Misuse Co-ordinator and a youth
worker.

4 young people attended and 2 of these have
shown good progress
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D.7.3 Please provide detail of any other achievements/initiatives (not detailed above)

Timescale for activity (e.g. ongoing,

yearly, etc) Impact of activity

Description of activity

Volunteer support worker with a background in addiction and | Ongoing Additional support for service users and positive role model
recovered is assisting the SMC based in Stornoway with the being provided from someone who has recovered well from
case load in Lewis and Harris. substance misuse

It is intended to submit an application to the ADAT in 07 — 08
for funding for a part time drugs worker to work alongside the
SMC responsible for a case load in Lewis and Harris.

D.7.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective Lead organisation Timescales

Service providers to develop and implement a client centred ADAT April 2007 — March 2008 ongoing
approach and adherence to proposed national standards for
alcohol and drug services. These standards can be used as
an evaluation tool as can the outcome measurement tool
within the ICS

Those services not included in baseline exercise and receiving
funding from ADAT to complete the exercise

Continue interest re the possibility of use of the concept of ADAT Ongoing — Awaiting communication from Scottish Executive
Virtual outreach project — Dependent on Funding availability
from Scottish Executive/SAADAT support.

Awaiting communication from SAADAT & Scottish Executive
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Further Develop programme in relation to young offenders
who are involved in the misuse of drugs or associated crime.
In order to :

. Minimise reoffending.

. Prevent misuse of drugs by this group.

® Reduce Crime.

Youth Justice Forum/Police/Social

Work Department/Substance Misuse counsellors.

April 2007 — March 2008

Continue to refer drug and alcohol custodies to appropriate Police On going.
services.
Volunteer support worker with a background in addiction and | SMC April 2007 — March 2008

recovered is assisting the SMC based in Stornoway with the
case load in Lewis and Harris.

It is intended to submit an application to the ADAT in 07 — 08
for funding for a part time drugs worker to work alongside the
SMC responsible for a case load in Lewis and Harris.

Therapeutic employment Scheme for drug and alcohol users
seeking to recover from substance misuse - Lewis and Harris
June 2007 onwards

Hebrides Alpha Project

June 2007 — April 2008 ongoing
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D.8 ADAT Progress — Provision of Support and Treatment Services

| National Priority: Increase the number of drug misusers successfully completing treatment.

D.8.1 Performance

Complete the table below, on the basis of available information, detailing:
1. the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

Indicator(s)

Data Source

2002-3

2003-4

2004-5

2005-6

2006-7

engaged with
treatment for >12
weeks

Times

Number of planned ADAT - Waiting 12 12
discharges Times

Number of unplanned | ADAT — Waiting 5
discharges Times

Number of people ADAT — Waiting 0
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D.8.2 Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7
Was this achieved?
SMART objective for (please tick) .
. Reason(s) why objective not
2006-7 Ongoing Impact at local level .
Yes | No : achieved
(taken from 2006-7 CAP) [partially
SMCs' to ensure a client centred approach v Service users given access to assessment and
at the assessment and care planning stage care planning procedures relevant to their needs
for each service user — outcome
measurement tool can be used to evaluate
effective intervention
Integrated Care System guidelines to be v Regular liaison with meetings take place between
followed in that a therapeutic alliance should drugs counsellor GP and service user in relation
be developed between the prescriber the to substitute prescribing and reduction regimes.
service user and the drugs counsellor. Much improved supervision of substitute
Client feedback and outcome measurement prescribing and liaison between relevant parties
tool can be used to evaluate effectiveness

D.8.3 Please provide detail of any other achievements/initiatives (not detailed above)

Timescale for activity (e.g. ongoing,

yearly, etc) Impact of activity

Description of activity
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D.8.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective Lead organisation Timescales
To set up policies re Information sharing with service NHS/Police/Social Work Begin 1/5/2007.
providers.
SMCs' to continue ensuring a client centred approach at the SMC's April 2007 — March 2008

assessment and care planning stage for each service user —
outcome measurement tool can be used to evaluate effective
intervention

Integrated Care System guidelines to be followed in that a | SMC's
therapeutic alliance should be developed between the
prescriber the service user and the drugs counsellor. Client
feedback and outcome measurement tool can be used to
evaluate effectiveness - To be continued

April 2007 — March 2008

Integrated Care System overall was reviewed in May 2007 by | SMC's
the SMC's and amendments identified. These are to be
discussed and shared with all other relevant agencies June —
September 2007.

June - September 2007
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D.9 ADAT Progress — Provision of Support and Treatment Services

National Priority:

education and employment.

Increase the number of people recovering from drug and alcohol problems entering training,

D.9.1 Performance

Complete the table below, on the basis of available information, detailing:
1. the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6 2006-7
Clients waiting for/ 6 clients received | 6 clients received
receiving treatment Supervised or receiving or receiving
from dedicated Employment treatment treatment
employability services | Scheme 1 client waiting to

receive treatment

Western Isles ADAT Corporate Action Plan 2007-2008

Page 73



D.9.2 Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to
provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7

SMART objective for
2006-7
(taken from 2006-7 CAP)

Was this achieved?

(please tick)

Yes

Ongoing
No [partially

Impact at local level

Reason(s) why objective not
achieved
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Supported Employment Scheme — Western \/ The scheme supported 6 clients mainly for short

Isles term training courses and for 25 hours per week
Following evaluation of the Pilot in employment.

December 2006 we will roll out the Of these clients:

supervised employment scheme throughout 3 have gone on to further training

the Western Isles by March 2007. To 1 client is now in full time employment

contribute to the rehabilitation of recovering 1 client is now in part time employment

substance misusers by providing them with 1 client is in short term employment

the resources, both material and psycho-

social, to (re) take advantage of education, All clients receive regular support and reviews
training, and ultimately, employment

opportunities.  To  involve  substance All clients have shown increased confidence and
misusers in a practical skills and work self esteem in their interaction with others during
experience scheme with the ultimate aim of their placement

attaining an alcohol free lifestyle and
reintegrating them into the community
through employment. To support problem
alcohol misusers in reviewing and changing
their behaviour towards more positive
lifestyles and linking them to appropriate
accommodation, education and employment
services.

Method of Evaluation: feedback on numbers
of clients who enter and successfully
complete a placement of supervised
employment and remain engaged with the
service; measure clients’ ability to readjust to
daily routines, self-esteem, motivation,
timekeeping and employability.

Six month and annual evaluation report to

ADAT

Clients: 3 -6 persons

ICS lead workers to continue to link with Job \/ Ongoing throughout year

Centre Plus, Careers Scotland, local FE Additional benefit has been gained through the
college, and other training providers in line Regeneration to Employment Scheme.

with the moving on and moving out stage of
recovery as identified within the ICS (client
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specific work) — Effectiveness can be
measured through the measurement tool
within the ICS

To provide drug and alcohol awareness
training for workplaces who progress to
SHAW Silver Award particularly regarding
the Implications of introducing a drug and
alcohol policy. (Pending organisations
progression to Silver Award)

With SHAW we will continue to offer
assistance and awareness raising sessions
to 4 workplaces re drug and alcohol
policies, and increase number of
workplaces with alcohol policies to 10 by
March 2007 through SHAW

3inputs: two workplaces with SHAW Bronze
Award and Drug and Alcohol policies in place.
(approx. 10 managers and supervisors trained)
(40 staff given awareness and need for policies)

In total 10 workplaces with alcohol and drug
policies

Increased knowledge and support for those
employers and employees experiencing and
dealing with drug problems in the workplace

Post training evaluation confirmed that staff were
better informed on issues around substance
misuse in the workplace. In particular, they
demonstrated a clear understanding of the
procedures outlined in their workplace drug and
Alcohol policy

Staff showed an increased awareness in issues
around alcohol e.g. units — how much they were
actually drinking

how long alcohol stayed in the body and its
impact on being safe/legal to drive the next day.
Written evaluation showed:

Ask Katherine Evaluation HIE etc

Verbal evaluation:

Contribution to behaviour change:

Maybe cut down their drinking and

Would be aware of not driving the next day until
the alcohol had left their body.

The Hebrides Alpha Project if developed as
a specific remit to provide employment
experience and training as part of its
rehabilitation programme. The effects of this
can be evaluated within the project through
interviews with service users and can be fed
back to ADAT

Planning stage completed about to implement
June 2007
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D.9.3 Please provide detail of any other achievements/initiatives (not detailed above)

Description of activity

Timescale for activity (e.g. ongoing,
yearly, etc)

Impact of activity

Programme being developed by Local Authority on Drug and
Alcohol issues in the workplace

2007 - 2008

To Raise awareness of staff re drug and alcohol issues and
policy in the work place

D.9.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective

Lead organisation

Timescales
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Key actions for 2007-8

SMART objective

Lead organisation

Timescales

To continue support and involvement in programme being
developed by Local Authority on Drug and Alcohol policy and
issues in the workplace to all staff (2000)

Contact is to be made in a variety of ways:

Flier to be sent out in pay slip

1 hour policy briefings to all staff

2 types of training first to line managers and second to begin
with homecare workers

Local Authority - CNES

Throughout 2007 — 2008

Progress Police Drugs Dog passive patrols in partners
workplaces including educational establishments to enhance
SHAW and prove policies on substance misuse are being
adhered to by staff.

Police.

1/9/2007.

Therapeutic employment Scheme for drug and alcohol users
seeking to recover from substance misuse - Lewis and Harris
June 2007 onwards

Hebrides Alpha Project

From June 2007 - ongoing

ICS lead workers to continue to link with Job Centre Plus,
Careers Scotland, local FE college, and other training
providers in line with the moving on and moving out stage of
recovery as identified within the ICS (client specific work) —
Effectiveness can be measured through the measurement tool
within the ICS

SMC

Supported Employment Scheme to be rolled out in Lewis and
Harris — subject to funding availability

SMC

April 2007 — March 2008

Application is being made to ADAT for funding for a partime
drugs worker post to operate alongside SMC in Lewis and
Harris. Obijective is to create a dedicated and robust support
service for drug users

SMC

Dependent on funding
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D.10 ADAT Progress — Provision of Support and Treatment Services

National Priority: Reduce the number of drug related deaths.

Target: Reverse the upward trend in drug-related deaths and reduce the total number, by at least 25% by 2006.

D.10.1 Performance
Complete the table below, on the basis of available information, detailing:

1. the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

Indicator(s) Data Source 2002-3 2003-4 2004-5 2005-6 2006-7

Drug Related Deaths GRO Scotland in 1 1 0 1 1
Drug Misuse
Statistics

Drug Related Deaths — selected drugs involved GRO Scotland in Heroin/
Drug Misuse Morphine 1
Statistics
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D.10.2 Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to

provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7
. . 5
SMART objective for Was this acr_ueved.
(please tick) Reason(s) why
2006-7 onaoin Impact at local level obiective not achieved
(taken from 2006-7 CAP) | Yes | No going J
[partially

All practitioners to continue using the risk v Raised awareness and acknowledgement within agencies re
assessment-monitoring tool within the need for monitoring tool
Integrated Care System. SMCs’ to monitor
the use of this tool within the service by
March 2007

\/ The risk assessment tool for every drug user highlights the
All practitioners in every setting to be made issue of overdose — in addition every service was sent out
aware of the risks of overdose amongst drug written material and DVD on this issue.
and polydrug users which includes the use
of alcohol. SMC to advise each service in
writing re the need to be aware of the risks
to this client group by September 2006
OD DVD to be distributed to all services, | v 150 DVD’s Distributed to all services and other relevant
statutory and voluntary agencies who may in outlets e.g. youth cafes, guidance departments of secondary
any way offer services to drug users schools

Information used to enable recipients to safely deal with
instances of Overdosing.

D.10.3
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Please provide detail of any other achievements/initiatives (not detailed above)




Description of activity

Timescale for activity (e.g. ongoing,
yearly, etc)

Impact of activity

D.10.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective Lead organisation Timescales

All practitioners to continue using the risk assessment- SMC's Ongoing throughout 2007 - 2008
monitoring tool within the Integrated Care System. SMCs' to
monitor the use of this tool within the service by March 2007
SMC's responsible for assessment and care planning to SMC's Ongoing throughout 2007 — 2008
ensure that factual information is given to all drug users in
order to minimise the risks of overdose and polydrug use
To ‘clear up’ 70% of all crimes comprising Groups 1-5 by end Police April 2007 — March 2008
of 2007/08
To reduce the occurrence of all Group 1-4 crimes by 1% Police April 2007 — March 2008

) . ) Police April 2007 — March 2008
To increase the ‘weight of Class A drug seizures’ by 5% by the
end of 2007/08
To increase the ‘number of recorded offences for supply and Police April 2007 — March 2008

possession with intent to supply’ Class A drugs by 2% by end
of 2007/08
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To reduce the incidence of ‘Serious Violent Crimes’ by 5% by
the end of 2007/08

Police

April 2007 — March 2008

Police April 2007 — March 2008
To maintain the 90% ‘clear up rate’ of ‘Serious Violent Crimes’
To maintain the low number of all people ‘killed or seriously Police April 2007 — March 2008
injured as a result of road accidents’ by end of 2007/08

Police April 2007 — March 2008

To increase the number of drug drivers caught by 10% by the
end of 2007/08

New indicator/target:
No of alcohol related deaths
Reduce the no of alcohol related deaths by 25% by 2006.

NHS Western Isles

April 2007 — March 2008
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D.11 ADAT Progress — Protection, Controls and Availability

National Priority: Reduce the proportion of under 25’s offered illegal drugs.

Targets:

e Reduce the proportion of under 25’s who are offered illegal drugs significantly, and heroin by 25%, by 2006.

e Continuous improvement in the weight of Category A drug seized.
e Continuous improvement in the detection of offences for supply or intent to supply Category A drugs.

D.11.1 Performance

Complete the table below, on the basis of available information, detailing:

1. the national and local indicator(s) you are using to measure the national priority

2. performance over the last 5 years (in statistics)

Indicator(s)

Data Source

2002-3

2003-4

2004-5

2005-6

2006-7

13, 15 year olds ever offered drugs

SALSUS 2006
(Western Isles
Schools not included
in survey — no local
data available)

13, 15 year olds ever offered individual drugs

SALSUS 2006
(Western Isles
Schools not included
in survey — no local
data available)
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Indicator(s)

Data Source

2002-3

2003-4

2004-5

2005-6

2006-7

13, 15 year olds — ease of getting drugs

SALSUS 2006
(Western Isles
Schools not included
in survey — no local
data available)
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D.11.2 Key achievements in 2006-7

Obijectives should be provided in SMART format. SMART means the objective is Specific, Measurable, Achievable, Realistic and Time bound.
Describe the objective in as few words as possible e.g. “‘Homelessness service to provide first aid training to 20 clients by March 2006. Clients to

provide feedback on training through a brief questionnaire’.

Briefly summarise the key achievements in 2006-7
- Was this achieved?
SMART objective for . I
(please tick) Reason(s) why objective
2006-7 Ongoing Impact at local level not achieved
(taken from 2006-7 CAP) | Yes | No .
[partially
We will support national campaigns as v Distributed to relevant outlets:
. World Cup Campaign - 150 outlets
directed.
Highlight the dangers and the potential negative consequences of
drinking and driving
Several Safer Scotland and Crimestoppers ‘Drug dealers don't care’
campaigns have been run in the Western Isles during this period.
Whilst this has not resulted in any notable detections, it has helped
to raise public awareness about the current drugs situation in the
area.
We will continue to supply information on the \/ 300 Updated Directory of Services, distributed to relevant outlets
range of services (contact numbers etc) in and services throughout the Western Isles
existence in support of those affected by Community and professionals aware of range services available
substance misuse through the medium of and how to access them
the Updated Directory of Services distributed
to services and relevant suitable outlets by
September 2006.
We will continue to supply information in the \/ Information on alcohol, drugs, smoking, service provision etc
annual ADAT newsletter to be published by Circulated to statutory and voluntary and community organisations
December 2006. 500 copies approximately
Community better informed re the work of Western Isles ADAT,
Issues around drugs and alcohol in the community, Types of service
provision and how to access them etc
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To explore and identify locally through the v
ADAT and its subgroups methods for
identifying and appropriating drug supplies
which enter the islands through transport
and communication systems by March 2007.
Evaluate through minutes of meetings.

Intelligence has, for a long time suggested that controlled drugs are
supplied to the Western Isles by means of lawful distribution
methods such as the Royal Mail and private haulage companies.
To this end, Northern Constabulary in partnership with the Western
Isles ADAT group has sourced and funded a dedicated drugs
detecting dog and handler. Part of the dog/handlers remit will be
proactive work at all major communication points in the Western
Isles with a view to disrupting criminal networks and detection of
offences.

Continue work with partner agencies to \/
gather information and target those
providing a platform for drug misuse. March
06 — April 07.

As part of Operation Hover, which is an Operation raised in 2005 to
target the use of legitimate means to move controlled drugs to the
Western Isles, a partnership was established with the proprietors of
all private haulage companies in the Western Isles along with local
managers of the Royal Mail, HIAL and Caledonian MacBrayne. By
establishing this partnership, Northern Constabulary have obtained
a great deal of assistance enabling entry to premises to scan
persons and packages. This partnership is invaluable to the
effective use of the drug detecting dog and handler.

Continue publication of measures re v
detection March 06 — April 07.

Through the Western Isles and Force Public Performance reports,
information is available to the public as to the measures taken by
the Police to combat controlled drugs in the community. In addition
as part of the work carried out by the drug detecting dog/handler,
posters are to be displayed at haulage companies, Royal Mail
depots, Ferry terminals and Airports advising of their presence.

D.11.3 Please provide detail of any other achievements/initiatives (not detailed above)

Description of activity

Timescale for activity (e.g. ongoing,

yearly, etc) Impact of activity
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Authority has been obtained to promote Western Isles posters
through airports, ferry ports, ships, post offices etc throughout
the Western Isles and passages of entry to the Western Isles
to prevent detect and disrupt illegal drug activity.

1/4/2007-31/3/2008.

To prevent, detect and disrupt demand for drugs, supply of
drugs and thereby reduce the harm caused by drugs within the
Western Isles.

D.11.4 Planned Action 2007-8

Briefly outline the key actions that you intend to taking during 2007-8. These must be presented in a SMART objective format.

Key actions for 2007-8

SMART objective Lead organisation Timescales
We will support national campaigns as directed. by the ADAT April 2006 — March 2007 ongoing as directed by
Scottish Executive Communications Team Scottish Executive
We will continue to supply information on the range of services | ADAT April 2007 — March 2008
(contact numbers etc) in existence in support of those affected
by substance misuse through the medium of the Updated
Directory of Services distributed to services and relevant
suitable outlets - Ongoing
To increase the ‘weight of Class A drug seizures’ by 5% by the | Police 1/4/2007-31/3/2008.
end of 2007/08
To increase the ‘number of recorded offences for supply and | Police 1/4/2007-31/3/2008.

possession with intent to supply’ Class A drugs by 2% by end
of 2007/08
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Police drugs detection dog to target transport links to and from | Police 1/9/2007-31/3/2008.
the Western Isles to prevent, detect and disrupt demand for

drugs, supply of drugs and thereby reduce the harm caused

by drugs. Continue to highlight this work through posters and

adverts.

Seizure of controlled drugs Police 1/4/2007-31/3/2008.
Seizures of controlled drugs by type Police 1/4/2007-31/3/2008.
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SECTION E:

Drug and Alcohol Direct Spend By Partner Organisations

(See paragraphs 25-29 of the Scottish Executive guidance notes)
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E.1 Drug Specific Spend

Allocation from

Partner Organisation

Underspend/

Tier Category of Scottish Executive Partner .0 NHS Breakdown of overspend to Projected
1.4 Spend Allocation: Drugs 0 . B 'g.d/L | actual spend in 31 M P h 2007 Spend 2007-8
- 2006-7 (£) rganisation oard/Loca 2006-7 (£) arc (£)
2006-7 (£) Authority etc. (E)
3 Social Work Dept £1,500 £1,500 £1,500
1 ADAT
Information  and £17,411 £6,737 £10,674 17,411
Research
1 Communication
and Education £16,000 £8,704 £7,296 16,00
3 Voluntary Action
Lewis — Specialist £9,560 15,987 Lloyds TSB £9,560 £9,560
Polydrug Service
1 Bgég Detection £55,900 £55,900 £20,000
Unallocated £1.100 £1,100
£19,070
Total: £101,471 £82,401 Tobe rolled | /g 477
over 2007 -
2008

Service Tiers:
Services for the whole community
Local services that identify and respond to people with substance misuse problems

1

2
3
4

Services for people with more complex needs

Services for people with highly specialised needs
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E.2 Alcohol Specific Spend

Scottish Executive

Allocation from

Partner Organisation

Underspend/

. Category of o Breakdown of Projected
Tier Allocation: Partner e.g. NHS . overspend to
1-4 Spend Alcohol Organisation Board/Local actzuoaOIGS_;;e(ng N1 31 March 2007 Spend(£§007-8
2006-7 (£) 2006-7 (£) Authority etc. (£)
3 Uists  Substance
Misuse
Community £42,000 42,000 £42,000
Worker
1 Choices for life £3,301 3,301 £5,000
3 Alcohol  Liaison
NUrse £5,000 5,000 £35,000
2 VA Barra Youth
Project 4,952 Lloyds TSB
£4,288 1,125 Voluntary Action 4,288 £2,500
Barra
3 Cr_ossreach 20,963 CnES
(Lifestyle  and £40,000 29,930 NHS Western 40,000 £42,000
Bridge Isles
2 Caladh Trust
6,400 Free Church of
Scotland
£29,500 3,600 Christian Trust 29,500 £18,000
12,100 Pfizer
Foundations
2 Domestic ~ Abuse £5,000 5,000 5,000 £2,500
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Forum 21,100
21,530 Homeless/CnES
VAWF
Domestic Abuse
national Training
Strategy
Depression
3 allignce Group £3,000 3,000
2 Get Together
Group Uists ) £2,500 2,350 150
2 Harris Youth Cafe 4,800 Lloyds TSB
£2,000 4000 Community 2,000 £3,000
Safety
800 CnES
3 Intensive Day Care £3,000 0,0 3,000
3 Pathways Project 71,850 CnES
£5,000 13,749 NCH 5,000 £5,000
2 Streetwork Project Community
6,137 Education CnES
£5,000 . 5,000 £5,000
20.000 Regeneration
’ Fund CnES
Uists  Supported
° Accomodati%?w £18,716 15,622. 3,094
3 Supervised
Employment £30,000 10,918 19,082
Scheme
1 Training
Programmes £1,699 1,699
STRADA
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1 Choices for Life £10,000 10,000 £5,000
2 An Caladh Drop-in
£3,600 3,600
Unallocated
nallocate £7396 £7,396
£42,722
Total: £221,000 £178278 | Toberolled | oy 6p 5
over
2007 - 2008

Service Tiers:
Services for the whole community
Local services that identify and respond to people with substance misuse problems

2

2
3
4

E.3

Services for people with more complex needs

Services for people with highly specialised needs

Combined Drug and Alcohol Specific Spend

(Only for spend which cannot be readily or meaningfully split for either drugs or alcohol and has not been accounted for elsewhere in plan)

_ Category of Scottish Executive Allocation from | Partner Organisation Breakdown of Underspend/ Projected
Tier ) Partner e.g. NHS . overspend to
Spend Allocation o actual spend in Spend 2007-8
1-4 2006-7 (£) Organisation Board/Local 2006-7 (£) 31 March (£)
2006-7 (£) Authority etc. 2007 (£)
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Total:

Service Tiers:

3 Services for the whole community

2 Local services that identify and respond to people with substance misuse problems
3 Services for people with more complex needs

4 Services for people with highly specialised needs
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SECTION F:
ADAT Certification of Corporate Action Plan

(See paragraph 30 of the Scottish Executive guidance notes)
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o @

This is to certify that the ADAT Chair and partners agree the contents of this Corporate Action Plan.

Sign below:
Ny Mea AR AU .
ADAT Chair Dy o e o Date: JJ o 30 /
Donald/A. MacLeod / ) )
NHS Chief Executive A/U// ’7// 71>M Date: 7 : Do

Laurence Irvm(

Director of Social Work Q\)\p‘p\@& q\l\a«&k\ Date: 'ZI%W\I\Q Zoo%

Iain MacAualy \

Western Isles ADAT Corporate Action Plan 2007-2008

Page 96



Western Isles ADAT Corporate Action Plan 2007-2008 Page 97



